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Coordinator:
Good afternoon and thank you for standing by. At this time all participants are in a listen only mode. After the presentation we will conduct a question and answer session. To ask a question please press the star 1. Today’s conference is being recorded. If you have any objections you may disconnect at this time.

I would like to introduce your host for today’s conference, Ms. Suzanne Immerman. You may begin.
Suzanne Immerman:
Thank you and good afternoon. I would like to welcome all of you to the second in our new series of quarterly conference calls for Education Grant Makers with United States Secretary of Education Arne Duncan.

We’re also joined this afternoon by assistant deputy secretary (Jim Shelton) and (Shiva Melicshaw) director of special initiatives, both with the office of Innovation and Improvement who can help respond to some questions you may have.


My name is Suzanne Immerman and I am the director of Philanthropic Engagement at the Department. Here we recognize that the philanthropic sector is a core constituency in education reform in our country. And as a result we want to make sure that you all have access to information and resources regarding our efforts at the federal level.

I want to thank our colleagues at the foundation center, the council on foundations, grant makers for education, philanthropy round table, the (forum) for regional association of grant makers and the association for corporate contribution professionals -- (that’s a mouthful) -- for helping spread the word about this call.

We are recording the call and we will post it on our Web site, ed.gov. The foundation center will also post the recording. And I encourage all of you to visit the ed.gov Web site for more information about the resources and programs that we discuss today.

We have thirty minutes and we want to leave as much time as possible for Q&A. So with that it is my pleasure to turn it over to Arne Duncan.

Arne Duncan:
Thanks to all of you for joining us today. As all of you know states and districts are facing tremendous financial stress right now. They’re cutting back on efforts to reform their schools (at precisely the) time we need to advance reform. We need to keep getting better not worse. And that’s one reason I’m pushing Congress so hard on this job (build).

We really think Congress needs to take emergency action with a real sense of urgency to keep teachers teaching to keep extra curricular (areas) going, to keep after school and summer school alive. So we’re continuing to work hard on that.

Many of you have also faced a bunch of cuts in the past couple of years and have had to think strategically about how to increase productivity with fewer resources. I am asking you to provide support to districts, state and non profit struggling through these very, very tough financial times. You can help them build on past achievements, (scale) of what works and take advantage of federal dollars.


I want to begin by talking about the investment of innovation (response) I3. And with the philanthropic sector plays an extraordinarily important role. Many of you have already spent a great deal of time and effort thinking about how to scale the most effective practices to help close the achievement gap and also to raise the bar for all students. I3 is our wonderful opportunity to take this effort to a national scale.


And there has been an amazing response. We’ve received almost 1700 applications from every state in the country as well as from the District of Columbia. And you can see all of this work for yourself. We’ve just launched a Web site as part of our open government initiative. This site allows you to view the names and locations of all applications and read a brief abstract of each propose project. You can find all of this at www.data.ed.gov. Again, www.data.ed.gov. We are currently doing a rivers peer review process of all of these applications.


And the competition will absolutely be intense. In all likelihood we will be able to fund less than 100 of the almost 1700 applications. Applicants are required to show evidence of a 20% match for the private sector in order to receive an award. They weren’t required to have a commitment from donors to provide their match when they submitted their application. About half of the applicants reported that they already have a match and the rest will likely still need match (response).


The time frame for matching is tight. We will announce the highest rated applications by the end of July. And they will have approximately a month after that to secure the match.

I want to underscore the importance of your role here and a chance for you to leverage your investment at five to one ratio. I hope this call will help you think about ways to work differently in light of this opportunity. To (add) quickly, once the highest rated applicants are named and make (funding) decisions that will help those top scores take their remarkable programs and work (the) scale.


For example, the trustees of a state based foundation (vote) to allocate up to 1 million to match I3 grant winners (in) their state. They delegated the authority to prove the grant recipients to the education committee who will then meet in August. Similarly, several (funds) have set up special bonds with expedited decision making processes. So they can move quickly after the I3 winners are announced. And several funders have contributed to the rural school of community (trust) to provide matches for highly rated rural applicants.


I encourage you to think about how to seize these opportunities. And there is some really important resources at your disposal. The foundation registry for I3 was created by and for private funders. This is not a Department of Education site but one that I applaud the philanthropic sector for creating in response to our call to help districts and non profits get access to private capital. It makes it easier for I3 applicants to reach the potential match providers. And also potential funders the opportunity to review the applicant pool in a timely fashion.


Please encourage all I3 applicants to register their proposals. As importantly, you can join the registry and collaborate with other funders to help the highest rated applicants secure their match while maintain your independent decision making which we know is so important.

In addition to data.ed.gov and foundation registry I3.org, you can also log in to the departments open innovation portal. A Web based community for practitioners, funders and entrepreneurs to collaborate. By Monday more than 1000 I3 applicants who opted in to the portal or had the chance to push their information to the site.

We hope these tools will continue to (go) to collaboration far, far beyond the I3 competition. In your role in sustaining this momentum is the key. I will take a few minutes now to give you an update on some of our other initiatives and then we will open it up for your questions.

The (Promise Neighborhoods) Grant Program brings together all of the department strategies, high quality early learning, great schools and comprehensive supports to ensure that students are (safe), healthy and successful.


The competition for planning grants will close soon, and we will make up to 20 awards in September. And the response from the field has been tremendous. More than 900 organizations from all 50 states, DC and several territories submitted an intent to apply. You can view a list of all of the organizations on the department’s Web site.

And I encourage you to use the site to identify potential partners in the communities where you are working. We appreciate the support of the foundation community in recognizing that Promise Neighborhoods can be a true catalyst for both public and private investments to achieve measurable gains for young people and their communities.


For example, several foundations are supporting the independent Promise Neighborhoods Institute led by Policy Link which has provided tools and strategies to assist communities interested in the program. And will continue to serve as a resource for communities far beyond recipients of federal grants. I spoke in our last call about Race to the Top. And we’re extremely excited by the response of the competitions second phase and the ongoing support from the philanthropic sector.


Phase 2 (drew) applications from 35 states and the District of Columbia (thinking) to win a share of the over $3.4 billion provided by Congress to drive education reform in round two. And this took a lot of hard work and political courage. It required administrators, elected officials, union leaders, teachers and advocates to work together and embrace a common reform agenda.

Forty seven states now - 47 states have comprehensive plans for reform. And I can not over emphasize the importance of these plans and the amount of work and thought that has gone in to them.

Depending on the size of the winning states, ten to fifteen states will probably win Race to the two grants - Race to the Top grants in Phase 2. And we will announce the winners before the end of September.

No matter what happens, these states plans should not fit on a shelf. I hope you will continue to work with states and districts on implementing elements of these plans providing them with a capacity and support to maintain momentum and do what’s right for their children, for their students and for the state.

This is difficult, difficult work and we all need to work together to make the dramatic changes our country needs to get radically better outcomes for our nation’s children. Your voices, your expertise and your resource and your engagement are a critical piece of the solution.

Thank you so much for the extraordinary work you’ve done to date. And thank you in advance for your continued work and partnership. And now we will open up to any questions you might have.

Coordinator:
All right. Thank you. At this time we are ready to begin a question and answer session. If you would like to ask a question please press the star 1. To withdraw your question, press the star 2. Once again please press star 1 if you have a question. One moment.

Okay, our first question comes from (Jason Cohen).

(Jason Cohen):
Oh hello there. Thank you very much for the opportunity to ask a question. I am curious for those that are not awarded a grant this year, when will news about next year’s I3 grants be made available?

Arne Duncan:
Great question (Jason). We hope to fund an I3 second round in our FY11 budget. And obviously we’re still working that through Congress. So just as you want to have a Race to the Top three, we want to have an I3 second round. We want to have a Promise Neighborhood second round. We want this to be the new business of the Department of Education. So we have these proposals in our FY11 budget and we have to work that through with Congress.

(Jason Cohen):
Okay. Thank you.

Coordinator:
All right. One moment. Our next question comes from (Jim Vanitus).

(Jim Vanitus):
Thank you. This is (Jim Vanitus) from HP. I work in a part of HP that acts like a foundation but we’re not an endowed foundation we’re actually a corporate function that does philanthropy. So I am really curious about the 30 days to secure a match exercise that will happen starting the end of July because the timing of budgets and such is tricky on our end because we don’t, you know, it’s hard to reserve it in advanced.


Exactly what do you need in those 30 days? And what you consider a secured match, a letter that says we commit to do this in six months or commit to do it right now, or what?

Woman:
So basically applicants have to come forward with evidence that they’ve secured a match. They don’t need to have the actual money in hand. And what we’ve put together in some of the documents on our Web site are specifics of what should be in those letters. So a grant agreement which would indicate the source of the fund, the amounts of funds, purpose of those funds and the date of the receipt of those funds would be sufficient.


Commitment letters may also be sufficient or other signed documents that indicate the same information. And we’ve made that decision because we know everybody is working against a tight time line and it may be difficult to formally execute the documentation you normally would for a proper commitment.

But the only contingency that we would be willing to entertain is something short of a grant agreement, is that the applicant actually receive an I3 award. And we want to be clear on that that commitment letters, again may suffice but that the only additional contingency should be the receipt - or the winning of an actual I3 reward.

Arne Duncan:
Does that answer your question (Jim)?
(Jim Vanitus):
I think it will get us there. Okay. Thank you.

Coordinator:
Next question is from (Michelle Kayhill) of Carnegie Corporation.

(Michelle Kayhill):
Good afternoon and thank you so much Secretary Duncan. A number of foundations that I’ve been in contact with have been thinking about or trying to understand whether the department has any goals in mind in terms of the different categories of I3 from development through scaling with high degrees of evidence. And where match funds might be most needed?

Arne Duncan:
(Michelle), we will answer the question. Just thanks so much for your extraordinary leadership in helping to rally so many foundations to help with. You have been phenomenal we really, really appreciate that.

Woman:
(Michelle), to your specific question - so we don’t have any preset (allocations) by grant type or by priority. It is certainly a goal and I think if you look at the applicants we’ve gotten so far. So we’ve gotten (100) applications. There is a very good representation across all of the different priorities.

And you can see the numbers of applicants and (as we) would have expected 1300 are in development category and far fewer in scale (ups). But the expectation is still that we will have a rich set of grantees across all of the (grant tides) and across all of the priorities with no formal preset allocation.

(Michelle Kayhill):
Thank you.

Arne Duncan:
Thanks (Michelle).

Coordinator:
Our next question comes from (Clare Liance) of (PepsiCo).

(Clare Liance):
Thank you very much. I appreciate the opportunity certainly to support a matching grant and submission to the I3 right now. I am curious whether you can imagine a time in the future where this kind of competency and opportunity is created and made available at the, you know, more local state level? It is certainly being driven by, you know, the innovators and the genius in your team which is a welcome opportunity. And I just wonder if we can do something to help more of this come even in smaller ways at the local sites.

Arne Duncan:
It’s a great question. Obviously we’re trying to fundamentally change our business from being this big compliance driven bureaucracy to really be the (the end of) innovation scaling up what works. And I think we need to demonstrate we can do this well. But we’re absolutely hopeful that if this is half as successful as we think it may be, that states and districts and local communities engage in some of this. And we actually have seen some innovation like this around the country but it’s much more the exception than the norm.


So if this goes. again, as well as we hope it will we would love to see, you know, states and districts start to play in the very same way. But we’re really feeling the pressure on us (unintelligible) to demonstrate the huge difference that this could make in students lives. And this is the right business (bar) department to be in. You know, we’re challenging a lot of the traditional status quo around here by doing these types of things. We think there is huge potential and your guys’ support has been just amazing.

(Clare Liance):
Yes. Well we are proud partners and we believe in. Thank you.

Arne Duncan:
Thanks.

Coordinator:
All right. The next question is from (Joyce Medina) with the Arizona Community Foundation.

(Jim Patoski):
Actually it’s (Jim Patoski) and thanks. The first - thank you for launching all of these exciting initiatives. My question is when you do decide in July and September for I3 and for Promise Neighborhoods will you post publicly whom you selected, so we in the philanthropic community can rally quickly around the match, or are you just going to communicate one to one with each of the ones whom you selected?

Woman:
We will be posting who the highest rate applicants are. So that will definitely be widely known.

Arne Duncan:
So we will contact people individually and let them know they won. But that same day we will put it all out. And again, the more we can be transparent and (open up some more) you guys can partner with each (guy). So all of this stuff we’re trying to have maximum transparency. Great for us, great for them, great for you guys.
Coordinator:
The next question comes from (Staffer Palmeri) the Thomas E (Ford) Institute.

(Staffer Palmeri):
Hi. Thank you so much for having us. My question is a little bit less technical. I am curious if you can talk a little bit about how Promise Neighborhoods fit into sort of your overall strategy? They’re obviously not very wide spread and extremely costly. So I would love to hear your views on that.
Arne Duncan:
Sure. Thanks for the question. The reality is that Promise Neighborhood fits in very well into the overall innovation strategy in a couple of different ways. One, recognizing that people know it as short hand as the replication of the (Harlem Children Zone).

In fact, what it is, is a recognition that these (cradled) through the career opportunities for creating these pipe lines seem like they have merit, especially when you look at what the core elements are that we (probably) could make sure we step to which is being focused on performance metrics that are accountable across the entire spectrum, that we do have these strong (pools) at the center wrap around by strong communities (of course) and family support and some of the other element as well.

But we’re not looking for direct replication of the (Harlem Children Zone) especially recognizing that sustainability and scalability as an issue. So what we hope is that what this does is it allows us to see - to draw from the country, you know, the 941 folks think they have different approaches they will take to achieving the same goals.

And we will be able to select among them, learn lessons that tell us, how do you scale these things? How do you do it in a cost effective manner? And if we are super successful we may be even able to distinguish which elements are actually more important than others because of the different ways people approach this work. And obviously Promise Neighborhood may not be cheap. I would argue it may be the best investment we can make. And these are communities that have, you know, 50%, 60%, 70% dropout rates.

We can work much smarter sort of (cradle) through career and transform the opportunity structure for these children and historically desperately under (served) community by working together and leveraging resources. I would argue that’s the best investment we can make.

And we’re - we feel unbelievably lucky to have a chance to start to replicate the phenomenal work in Harlem. And if we could start to take this scale to places, I think at the end of the day this is going to be a great, great investment for all of us to be making.

(Staffer Palmeri):
Absolutely. Thank you. Is that evaluation of best practices going to be a formal review or study?

Arne Duncan:
There will be a formal evaluation of Promise Neighborhoods overall. And then we’re trying to work through the evaluation design for each of the different components when they get to the implementation phase recognize in that because of the multiple components to program to highly complex evaluation. We’re still trying to figure out how to do it in a way that gives us the kind of information we’re looking for.

(Staffer Palmeri):
All right. Thank you very much.

Arne Duncan:
We’re trying to have a great ongoing evaluation in all of these programs. We want to be again, doing this work in this business for a long, long time to come. We recognize not everything can go perfectly out of the gate. We really want to learn from our investments what’s working, what’s not. Then over the next couple of years really start to take scale those programs with initiatives that are making the biggest difference in children’s lives.

(Staffer Palmeri):
That’s excellent. Thank you so much.

Coordinator:
Once again if you would like to ask a question please press the star 1. And our next question comes from (Richard Lane), (The Wallace Foundation).
(Richard Lane):
I appreciate the opportunity to ask the question. Secretary Duncan, you mentioned that about half of the applicants have secured a match. Is that information going to be posted on your new Web site so that foundations can focus on those that don’t have a match and that are successful in the process?
Woman:
(Richard), we are not actually posting that information. And the reason we chose not to post that is because it was voluntary to provide that information. And we did not ask applicants to provide documentation that would provide the evidence that they had secured the match. So it’s self reporting.

About one third of the applicants did not answer the question. Of the remaining two thirds that did, half of them did say they had secured their match. And again the remainder (just doesn’t have one).

If I could just add one more thing - when we name applicants who are highest rated we may be able to make that - it would make sense then at that point for the information for the highest rated applicants to include whether they have (unintelligible).

(Richard Lane):
That would be extremely helpful.

Arne Duncan:
Thanks for all of your hard work (Richard).

Coordinator:
Once again if you would like to ask a question please press the star 1.

Man:
So while we’re waiting for other questions, I do want to thank the number of folks who have tried really different creative ways to think about doing funding especially during these tight time frames. The Secretary named off a number of examples. I know that (Jim) who actually called in in Arizona has been thoughtful about the way that he’s used the existing (actual) fund to do the same kind of work.


And so I look forward to not only seeing innovation in the type of (solutions) that we see from the field, but I appreciate the new very innovative way that people are thinking about addressing the troubling problem that we know that we have with actually getting dollars to the most successful (and in fact) program. I think that is going to be whether the (lighter teams) of this work is the innovation that you’ve all (unintelligible).

Coordinator:
Our next question comes from (Andrea Paxton).

(Andrea Paxton):
Hi. Thank you for this chance to ask this question. As we’re looking at providing support to applicants that weren’t awarded as a finalist, will you provide information on the scores at all, either for the finalist or for those who are not selected?

Arne Duncan:
Thanks (Andrea). We are in the final stages of making the determination about what level of detail will provide information on the folks who were not in - among the highest scored. We do expect to provide some indication of their fall - where they fell in tiers. And we will make a final determination and share all of the information that we make available at this time so you’ll - we’ll have indications whether we get (wound up giving out) (unintelligible).
Woman:
All right. I don’t think we have any further questions. So with that, want to thank you Secretary Duncan and (Jim) and (Shiva). And thank all of you on the phone for paying attention at this critical (unintelligible) and thinking about how you can (afford) these programs this summer. Again we encourage you to visit the Department of Education’s Web site which lists all of these resources that we talked about today. And we will post this call there. Thanks so much, have a great afternoon.

Man:
Thanks everyone.

Coordinator:
This completes today’s conference. You may disconnect at this time.

END

