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* * * * *  
Question #1:  What are the major challenges in ensuring a competitive workforce?

· Students are not prepared for dual enrollment classes because they need remediation in math and reading skills.
· Instructors have found that students who are not consistent with attendance in training also have attendance problems in the workplace. 
· Las Cruces is a small tight knit community and instructors connect with students in the community.  It gives instructors a different venue to reach out to students to motivate them to finish school.
· High schools should focus on preparing students to transition to college.  Secondary schools should develop an intensive remediation program that lasts 2-3 weeks to eliminate or reduce time spent in remediation courses in college.
· There should be joint advising with workforce development and secondary and postsecondary teachers.

· The dropout rate for students in New Mexico is very high and there is a need to make academic courses relevant to employment in order to increase student completion rates.

· Hatch, New Mexico is a rural town that borders Mexico and requires that students go through a border check point in order to attend school.  Students are very motivated to attend the Early College High School that recently opened.  Technology support for students, such as computers with wireless access, is being provided to assist students who live in this very rural area. 

· Schools need to address the lack of preparation of students for entry level jobs.
· Teachers need to integrate employability skills into curriculum.  Assessments such as WorkKeys should be used to validate technical skills attainment.  There is a need to develop more short term, credit-bound courses such as stackable credential programs.
· Soft skills must be addressed before students are placed on jobs.  Schools should conduct soft skills “boot camps” to prepare students for employment.

· Teachers need to be given tools and resources to do their jobs.  Teachers should also serve as mentors for their students. 

· Workforce agencies find it difficult to place students because they often compete with laid off workers.

· Involve community providers to address support services needed by students.  The community also has a role along with business and industry partnerships in career and technical education.
· Universities should consider accepting more than 9 credits for applied skills.

Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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