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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.
* * * * *  

Broad Question #1:  How can states and local programs better prepare students for college (without the need for remediation) and careers?
Sub-question:  What services and structures are working best to transition students into postsecondary education?

· Students in our state are required to have a 4-year plan. (2)  
· The issue with 4-year plans is that they largely rests on the guidance counselors and the counselor-student ratio is too high for them to effectively execute the plans.

· Our district has implemented “true” dual enrollment, where adults and high school students take courses together.  Students pay $8 per credit.  
· Registered apprenticeships are an effective approach for students.

· Tuition is a huge factor in our district being unable to offer dual enrollment.

Sub-question:  What data are you using to track your progress toward preparing students for postsecondary transition and completion?

· We have “real-time” access to student transcripts on-line.  But, it is not possible to link data between secondary and postsecondary because we have no student identifier at the secondary level. 

· Preliminary data indicate that 15 states, including ours, have longitudinal data systems.  We need more help or an incentive to help other states in this regard. (2)

· Our state must rely on surveys because we have no longitudinal data system.

· We need assistance in linking to workforce data.  Also FERPA (Family Educational Rights and Privacy Act) is an obstacle, often because t is misunderstood or misinterpreted.

· Facebook is becoming the best way to follow up on our students.

· The data that is most meaningful for student transitions is dual enrollment/articulation.  Certifications often do not matter as they vary from school to school and there is no equal access for students.

· Certifications that go through the state work well and can be tracked.  But, many are industry certifications that are paid for by students and the results go to them, so the school has limited ability to use them as a tool for accountability.

Sub-question:  What has been your experience in implementing programs of study [career pathways]? What actions need to be taken to further support their availability and effectiveness for students?
· We used our “reserve funds” as an incentive to develop and implement programs of study. (2)

· Our state was a recipient of a Rigorous Program of Study (RPOS) discretionary grant from OVAE.  We have used that grant as leverage to enhance our secondary/postsecondary partnerships.  We have also benefitted from working with other states through this project.

Sub-question:  What challenges have you experienced in implementing programs of study?  How have you worked to overcome these challenges? How can the federal government help you to overcome these challenges?

· It is all about relationships; we are shortsighted if postsecondary is not engaged for the handoff.  Postsecondary needs to be clear and communicate what the needs are for students to effectively transition. 

· There are a lack of assessments, and teacher certifications are a holdback.

Sub-question:  To what extent do your state or local career and technical education programs engage in partnerships that include: employer consortia, regional sector initiatives, postsecondary institutions,  non-profits, economic development initiatives, or other partners?

· Our partnerships are primary in health care and are hospital-led.  It is essential that business is driving the process.

· All of our regional occupational programs must have industry representatives.  They provide the proper lens for curriculum development, as well as student externships. (2)
· Postsecondary partnerships are the weakest link in our state.  There has been no money for articulation, so no real incentive for postsecondary to work with secondary.

· The key to our success has been our partnership with the workforce board chaired by the mayor.  This has enabled our region to engage business at a higher level.

· Our best model has been integrating our apprenticeship program(s) into our comprehensive high schools.  Our students finish high school and training at the same time and employers are clamoring for our students.  We have also partnered with our postsecondary institutions for students who need additional training.
· We need “big business” people (champions) to endorse and hand out certificate.  

· We have developed a strong working relationship with our state chamber of commerce to identify internationally-benchmarked standards for our students.

Sub-question:  Do any of your programs measure student’s employability skills (21st Century skills, SCANS skills)?  If so, what types of assessments do you use and how do you use the results?

· Our state has developed core competencies that include employability skills.  (2)
· The requirement in Perkins for programs of study is helping us to integrate employability skills into all of our programs.

· The issue is the lack of portability from state to state with each state developing and measuring employability skills differently.

· Our district has launched an employability assessment for all students.  We believe it has more credibility for students than their high school assessments only,

Other Comments:

· More national activity funds need to be spent on professional development (rather than on research).  Where research is undertaken, it needs to be better coordinated with the state offices for career and technical education.

· OVAE should consider developing “career pathways centers of excellence” to help states replicate best practices for providing programs of study for students.

· There is a big issue (and confusion) about college versus career ready.  Achieve seems to indicate that it is “academic” only.    

Closing Information:
· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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