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* * * * *  
Broad Question:  How can states and local programs better prepare students for college (without the need for remediation) and careers?

Sub-question:  What innovative approaches are producing the best student outcomes with regard to postsecondary transition and completion in your state?
· Our state has established an academy with Project Lead the Way where students earn 24 college credits.  Juniors and seniors participate in a cohort and are paid a stipend.  

· “Running Start” currently has 2,000 students participating in a dual enrollment program. The goal of the program is to reduce time to earn an AA degree.

· The “Early College” program enrolls tenth grade students in college level courses.
· Our state has a partnership model where high schools works with local community colleges resulting in students earning 12 credits semester.  The school districts paid tuition and provided other support services.
· There is concern that students become frustrated because despite completing general education courses while in high school they are sometimes placed in developmental courses at the post secondary level.

· The biggest challenge is student preparation for college among CTE and non-CTE students.

· Dual enrollment needs to be revisited from a policy perspective.  We need to make sure that articulation agreements include CTE and academic requirements as well as pre-requisites.

· Programs of study are useful, but they must be linked from secondary to post-secondary.  There seems to be conflicting goals, with secondary programs being focused on getting a job, while postsecondary programs having more of a career focus.

· Secondary and post-secondary view college and career readiness differently.  Post-secondary entities strongly feel that they should never be separated because it relates to life-long learning.

· Rural areas face many challenges and must develop innovative “out of the box” approaches for CTE courses.  A state purchased trailers that have been outfitted as labs with a CTE instructor on board.  The trailers are moved among school districts to share resources making courses portable for students in outlying areas.

Broad Question:  What has been your experience in implementing programs of study [career pathways] and what actions need to be taken to further support their availability and effectiveness for students?  (See relevant Fact sheets (RPOS and Career Clusters)

Sub-question:  What challenges have you experienced in implementing the POS framework?  How have you worked to overcome these challenges? How can the federal government help you to overcome these challenges? 

· Post secondary representatives feel there is a “disconnect” with POS language at the community college level.  Words such as “national” and “clusters” are inconsistent with terms used at community colleges.

· There is a need for more collaboration among secondary to post-secondary teachers and administrators to work together.  Leadership must work with staff working in the trenches in order to meet or exceed accountability measures.

· There is great concern that POS will replace tech prep and there is no significant difference between the two.  What message will this send to Congress especially with funding the tech prep program?

· POS, tech prep, and career clusters are interpreted differently with states and as a result there is no consistency.

· Is POS saving CTE at the secondary level?

· Post secondary was not involved in the development of POS framework.

Sub-question:  Is there anything you would change about the framework?

· Outcomes for POS must align secondary with postsecondary improve CTE student retention.  Students are exposed to other careers when they begin college and as a result may change their pathway.  The framework should be broader to allow student to transfer without having a negative impact on accountability data.
· The framework should focus on preparing students in STEM areas and align the curriculum with post-secondary placement testing.
· Determine how CTE operates in post-secondary and include it in the POS the framework.

Broad Question:  What partnerships have you formed to implement your programs of study and what supports should be provided to continue and expand those relationships?
Sub-question:  To what extent does your state or local career and technical education programs engage in partnerships that include: employer consortia, regional sector initiatives, postsecondary institutions, non-profits, economic development initiatives, or other partners?
· Our state has a partnership with AMTECH along with 12 other states.  They are developing empirical data in the automotive field that will include data at secondary and post-secondary levels and best practices.

· Our state has business partnerships centers that connect colleges and high schools in the areas of life sciences, advanced manufacturing, information technology and energy systems.

· Our state has an entrepreneurship program that includes student incubators with industry partners such as Ingersoll Rand and Boeing.

Sub-question:  What is the best partnership model you’ve seen for supporting strong student outcomes?  Why? What are the essential characteristics or elements of your most successful partnerships?
· The Innovate America Model has three components – talent, investment and infrastructure. Talent is driving the workforce.  Education must understand economy, where it is going and involve partners.

Sub-question:  What challenges have you experienced in building effective partnerships?  How have you worked to overcome these challenges?  How can the federal government help you to overcome these challenges?

· CTE can improve business partnerships by asking employers their specific needs especially in the areas of credentialing and technical skills attainment to prepare students for college and career readiness.

· Find common ground with all federal legislation (Perkins, ESEA, etc.) to help promote partnerships with business and industry.
Broad Question:  How do you measure your student’s success, particularly as it relates to college and career readiness, and what information (data) do you need to better track and improve program outcomes?  
Sub-question:  Which performance measures are most useful to your program management and development?  Which measures, if any, are not useful and could be considered for elimination in the next Perkins legislation?  Are there other measures that could be considered for inclusion?
· Accountability measures need to clarify credentialing and place more emphasis on industry skill standards.

· Data should capture students that transition for secondary to post-secondary in order to tell a successful story.

· There are some accountability measures that are not useful.  We need to determine what special population measures may not be need and can be captured elsewhere.  We also need to determine what indicators can be sub-indicators.

· CTE must be able to tell a great story with data or it will come back to haunt the entire program with Congress.  Clear and useful data must be provided on POS and technical skill attainment.

· Secondary and post-secondary should communicate on data systems.  There are no common identifiers which is critical to capture students in a pathway.  

· CTE staff (secondary and post-secondary) need to be included when there is discussion on developing data systems to track students.

· The ideal data system should track students at all levels up to completion.

· There seems to be “pushback” on too much testing of students.  There is no alignment with technical skills assessment and academic testing.

· There should be accountability measures for POS.

Other Comments:

· Perkins is “watered down” at the local level.  State directors act as “cardinals” and appear to be isolated from students and post-secondary staff.  State directors may have great ideas but are isolated from policy and post-secondary staff.

· Post-secondary is not happy with the funding split of Perkins IV.

Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
PAGE  
1

