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Coordinator:
Welcome and thank you for standing by. At this time all participants will be in a listen only mode. There will be opportunities to ask questions during today’s call. To ask a question at that time, please press star then 1. Today’s conference is being recorded. If you have any objections, you may wish to disconnect at this time.

I’ll now turn the meeting over to Mr. Adam Honeysett. Sir, you may begin.

Adam Honeysett:
Thank you (Susan) and thank you ladies and gentlemen for joining us on today’s call. We know it’s a busy time before the holiday but appreciate such a strong turnout to discuss two important topics.


You will first hear from assistant deputy secretary for safe and drug free schools, Kevin Jennings who will discuss the department’s effort to address the issue of bullying in schools.

Then you will hear from Deputy Assistant Secretary for Rural Outreach, John White and two of our colleagues at USDA, Deputy Undersecretary for Rural Development, Cheryl Cook and Chief of Staff to the Deputy Secretary, Doug O’Brien.

These three individuals will highlight some inner agency education initiatives. After the presentations we will open the call up for your questions. If you have a question, we would encourage you to queue up by hitting star 1 on your telephone. You do not need to wait until the end of the presentations to queue up. With that, let me turn the call over to Kevin.

Kevin Jennings:
Good afternoon and (happy Thanksgiving). I’m very excited to be able to join you as somebody who grew up in a small town in North Carolina first of all myself, so I’m very excited about having such a (unintelligible) on each of the folks on the phone.


To give you a very, very quick rundown, about a year ago at this time, the Office of Safe and Drug Free Schools which I had put together a Federal Partners in Bullying Prevention workgroup which included representatives of six agencies - Education Department, obviously, HHS, Justice, Agriculture, Interior and gosh - I’m blanking on the sixth one - but those are the five that have been most actively involved.


And we were focused on figuring out two things. First of all, what is the federal government currently doing on bullying and number, two, what should we be doing? One - the main thing we discovered was the federal government was doing a lot on bullying but it wasn’t very transparent to the public. So what we did was put together a Web site called bullyinginfo.org - that’s bullyinginfo.org, which centralizes all federal resources on bullying in one place at one time so that they’re easy for everyone to find.


The second thing we did was organize a national summit on bullying, which was held in August this year with Secretary Duncan, Surgeon General Benjamin and Associate Attorney General Perelli, all spoke at which was attended by 150 non-profit state and local leaders to discuss what is being done on bullying and what needs to further be done.


That was incredibly successful and this you can find it archived on cspan.org where all the sessions were broadcasted live back in August and are currently archived on their Web site and I’d be happy to send people any of the presentations that were given at that conference if they’d like to have the Power Points.


Obviously events took on new urgency this fall with some of the horrible incidents that have been reported in the media with students committing suicide as a result of bullying. That gave a new urgency to the work we were doing.


In October, our colleagues in the Education Department’s Office of Civil Rights issued a new guidance around bullying and harassment. As you may know, there is no federal anti-bullying law. However, there’s a federal anti-harassment law which pertains to issues of national origin, sex no- religion and race. And what we did with that (dear) colleague was explain to folks that at times bullying can be classified as harassment at which point federal civil rights protections do kick in.

We are currently working on a number of other documents, one that’s probably of most interest to folks on the call, would be some best practices around enacting state and local anti-bullying policies. Many folks have reached out to us and have asked for some assistance in figuring out how to improve their policies and we are trying to put together a document which we will have out before the end of calendar 2010 to provide some best practices with regard to this.


We are also putting together a White House conference on bullying which will take place in the East Room with President Obama in late January or early February.

Following that, we have a number of other products we hope to get out to you including guidance around the issue of cyber bullying as well as in depth studies of the implementation of state and local policies regarding bullying and what has been most effective once you have a policy on the books to actually implement and (have impact) - as well as a study of the so-called (bully size) to see if there are triggers that we could identify where there could’ve been actions taken to cause a different and happier outcome then occurred in many of these awful events.


So we are very, very actively working on this and I want to flag for you that we need to hear from you. My personal email is kevin.jennings@ed.gov. I’m eager to hear of anything you’re doing in your community, challenges you’re facing, problems you’re encountering so that we can take action on those.

We do have a mechanism on bullyinginfo.org where people can submit programs for evaluation should they meet certain evidentiary requirements. We will actually post them as well. We recognize the federal government is not the sole source of good ideas or good work. And we are trying to facilitate the sharing of resources that have been developed at state and local levels through that Web site as well so I urge you to check out bullyinginfo.org both for resources and if you have resources to share.

And I urge you to reach out to me directly at kevin.jennings@ed.gov should you have suggestions, ideas or concerns that we could address. And with that I’m going to turn it back to my colleague, John White, who I want to say has just done a great job for the Department on the issue or rural outreach.

John White:
Thank you Kevin. Let me start off by thanking our inter-governmental affairs team for inviting us to join this call and certainly Kevin Jennings has great interest in rural schools.


As you know, as leaders in your states and communities, as we certainly witness traveling the country, the needs of schools are very different from place to place. Rural schools even within the same state face different challenges and opportunities, so that’s why we think today’s call is so important. We want to enlist your help with guiding high need rural schools to the federal programs and resources that are available to them.


Secretary Duncan is very committed to working collaboratively with his fellow cabinet members and across agencies to get those resources to the places where they’re needed most and we need your help in informing rural districts and rural school leaders of how they can access those resources.

Many - obviously many school leaders think of the Department of Education almost exclusively but there are many other federal agencies that could be of help. And in fact, in October, Agriculture Secretary, Tom Vilsack asked our Secretary Duncan for help in guiding rural schools to those programs and funding that are available through the USDA Rural Development Office.

The two secretaries have committed to increasing access and support for rural schools and communities by working collaboratively and USDA in particular has quite an amazing infrastructure across states and an array of programs that could schools with everything from school construction to modernization, teacher housing, technology, nutrition, even grants for school bus replacement and even ways to help with energy costs.


So other agencies also have resources. The US Treasury, for example, has school construction bonds and with the carrier provision there is still - there are still billions of dollars available for school construction. US Department of Transportation even has a program that supports partnerships between rural schools and local transit systems to try to reduce transportation costs. So we’re committed to try to work collaboratively to bring those resources to the surface and increase awareness of them and how to access them.

Today we’ll focus on the programs that are administered by the Department of Agriculture and in a moment I’ll ask Cheryl Cook, the USDA’s deputy undersecretary for rural development to describe some of the ways that her department can support rural schools. And then we’ll take questions.


And just so you know, in addition, when two secretaries committed in October to work even more collaboratively, we committed to have our ten regional offices throughout the country work with the USDA’s network of state offices to reach out directly to schools and districts and show them how to access those resources that are available.


So I’m going to turn it over to Cheryl Cook and, Cheryl, if you would begin by describing some of the many programs that school leaders might want to be aware of and how they can access them through USDA rural development.

Cheryl Cook:
Okay, thanks very much. Good afternoon everybody. And let me start out by wishing you a wonderful Thanksgiving holiday. I know in my home one of the things will be giving thanks for on Thursday is having a nice home to live in and having facilities available to us in our rural community. I happen to live in South Central Pennsylvania. I drive home every night so that I can keep my head screwed on straight by going home to rural America.

Many of you think of USDA probably only in terms of the food assistance programs and, in fact, most American families that (indirect) with USDA do so through the SNAP program of the national school lunch program or the WIC program, but in fact, USDA has a whole array of programs to help build quality of life in rural America. And many of the lending programs that support that effort come through USDA rural development.

I want to focus on two program areas in particular today, both out of the rural housing service, one of three agencies that make up USDA rural development. I’m sure we’ll have future opportunities to talk together about programs available through the rural utility service and even the rural business cooperative service, but today I want to focus on rural housing service starting with the Rural Community Facilities Program.


Some of you may be familiar with Community Facilities. It’s one of the broadest most flexible programs that we have in USDA. It happens to be my personal favorite of the more then 40 programs that USDA rural development offers.


If you can convince us it’s an essential community facility we probably can find a way to finance it and, in fact, schools have been eligible for this program straight along. We’re just grateful for the opportunity to make sure you all know that.


The Community Facilities Program primarily finances bricks and mortar construction projects but we also can finance equipment purchases, for example, computer labs and other upgrades to classroom instruction as well as upgrades to kitchen facilities that help give students access to fresh food because hungry children can’t learn as we all know.


The Community Facilities Program is available in eligible rural areas which is defined as basically any place except a city, town or unincorporated area greater then 20,000 in population. So if you’re in an eligible area and you’re a school board municipality, non-profit organization, or tribal government authority, you’re an eligible applicant for the Community Facilities Program.


And that means we want to talk to you about the project you’re trying to do. We operate in rural development through a network of 47 state offices and almost 500 local offices so we’re in your community, we probably have an office nearby in the next county if not in your county. And we can send a loan officer out to work with you in filling out the paperwork and getting ready to apply for funding.


Community Facilities Program can be used to construct or enlarge or improve an educational facility including energy efficiency, new windows, new roofs, new heating systems. Perhaps in Pennsylvania one of the things that’re really catching on is putting in wood fired boilers in schools and reducing energy costs by sourcing your energy locally through wood.


It can be used to acquire land if you need it for a new educational facility or to modernize the facilities. You can use it to purchase equipment. You can even use it to pay for professional fees associated with the (land) such as architectural and engineering services.

But it’s not just a traditional school building that would be eligible under community facilities. Other examples that might apply to an educational setting, one has already been touched on - school buses. We can finance school buses through loans and grants. Head start centers, perhaps preschools, child care centers, college classrooms, community colleges, dormitories, teaching housing, libraries.


We had an initiative last year from Secretary Vilsack to produce a hundred million dollars in library applications because as you know the library isn’t just a place that you store books anymore. In fact, a center of the community. And finally, mobile classrooms. In many of our most remote rural it simply isn’t practical to build a building but a mobile classroom might do the trick.


While we don’t have a funding carve out for education, it is an eligible purpose. And over the years, about 18% to 20% of the funding in the Community Facilities Program has gone to education related projects. So again, you’ve always been eligible for this program. We just want to make sure that you know that and that you know that we’re anxious to work with you in making your project real.


In this fiscal year, we’re expecting to receive under the President’s budget, approximately the same level of funding as we received last year from an appropriation - $295 million in our direct loan program where you would borrow directly from USDA. $206 million expected in the loan guarantee program where you would borrow from, say, a local bank and USDA would step in as a cosigner, if you will, to offer the bank that if for some reason you can’t pay the loan back, the federal government would a 90 cents on the dollar.


And then finally we do have some grant funds. It’s a limited pot compared to the other two but we’re expecting an appropriation of $30 million. I say expecting because even though we’re now in the second month of the federal fiscal year, congress has not passed our appropriations bill. We are operating on what’s called a continuing resolution and we are moving forward. We are doing projects but we’re not able to commit to you an exact amount of total funding for the fiscal year.


We were blessed last year, in and federal fiscal year 2009, to also have funding in this program from the American Recovery and Reinvestment Act or the Stimulus Bill. In fact, we more then doubled the funding that was available and particularly on the grant program, had the opportunity to do things that we’ve been trying to do for years but just simply didn’t have the money to reach.


Perhaps the most famous example of that is in Dillon County, South Carolina where a $35.8 million direct loan was coupled with $4 million of grant fund to help the Dillon County school facilities corporation finance new construction or renovation for four schools in three school districts in Dillon County.

Those of you who might recall the President’s State of the Union Address for 2009, that was one area that he particularly highlighted where school conditions just were not conducive to learning.


We do try very hard to use the Community Facilities Program on tribal lands. It’s an essential part of our tribal strategy to reach out and build quality of life all over rural America. I think I’ll just stop for there and wait for questions on the Community Facilities Program.


Let me turn to the other major program area and that’s our home ownership and home repair programs. USDA rural developments rural housing service offers and whole range of programs to encourage affordable home ownership. And I was listening to the discussion on bullying earlier. You know, I got teased a lot as a kid too. I’m sure a lot of us did. But one of the things that made it bearable was having a safe place to go home to where I had parents who loved me and a safe place to live overnight.


In rural America, far too many children don’t have that opportunity and rural housing service has helped thousands upon thousands of families to get that decent safe clean place to live where kids can go outside and play, where they can be part of a neighborhood in a community.

It begins with our direct loan program. A single family direct loan program is available to low and very low income applicants. We can actually finance somebody who’s at 50% of median income up to 80% of median income in the single family direct loan program.


We are one of the few games in town, in fact we may be the only game in town - let me just double check with our Deputy Chief of Staff, they can finance 100% of the cost of the home. I don’t believe there are any other federal programs that don’t require a down payment. We can do 100% as long as the appraisal warrants it. And in fact, if the home appraises we can actually help to cover some of the closing costs and other costs that, say, a new teacher coming right out of school wouldn’t necessarily have the money to support.


So as you think about how do we attract and retain teachers and administrative professionals, principals into our communities and keep them there, home ownership is one of the key strategies for accomplishing that. And USDA rolls its own and we’ll look forward to working with you to help make that reality.

The eligible rural area for this program also is places outside of 20,000 population. Loan terms generally are up to 33 years. In some case we can go as long as 38 years to make the loan affordable. And we do subsidize the interest rate. It can be as low as 1%. It normally falls into the 4% to 5% range in a direct loan program.


Like the community facilities, there is also a loan guarantee program in single family housing. This is primarily aimed at the moderate income person, someone who’s earning up to 115% of median income in the community.

Again, this is a 100% financing program. There is no down payment requirement. This is really aimed at somebody who could possibly swing a commercial payment but really doesn’t have the down money saved up, doesn’t have that opportunity to put the 20% down or even 5% that other programs require.


This program underwent a statutory change a few months ago. We actually now are able to offer even without an appropriations bill in place, the full year’s authorization. We know we’re going to have approximately $12 billion in that program to make affordable home ownership through loan guarantees.


There are cases where folks aren’t interested in home ownership where rental housing makes sense. We do finance rental housing projects all over rural America. You can get lists of projects that are available from your state and local offices. And we do finance new construction of rental housing as well.


There are success stories after success stories especially over the last few years as the mortgage industry has struggled to get back on its feet and has merely drug the rest of the economy down with it. But suffice it to say that under the Recovery Act where we had an additional $10 billion of funding in our single family home ownership program, that many rural communities have become more stable. Rural residents have had an opportunity to build personal wealth. And people who maybe didn’t think they were going to stay in rural America for their whole careers have found that now they’re invested, now they home a home, now they’re part of the community and they want to stay.

John White:
Cheryl, we’re going to open it up to questions now and for everyone listening, we are going to send follow up information. We know this is going to be a lot of information today so we’ll send follow up information regarding the programs.


And for any of the USDA rural development programs, accessing them is as easy as contacting your USDA state office and we’ll be sending a list of all of the state office, state director contact information as well.

So Adam, I think if there (is) nothing else to add, we’ll go ahead and open it up to questions.
Adam Honeysett:
Great. Thank you everyone for your presentation time. Thank you John and thank you to our colleagues at USDA for your assistance today. So we’re going to open it up for questions in both topics. (Susan), can you please give the directions again and we’ll take the first question.

Coordinator:
Certainly. Thank you. We will now begin the question and answer session. If you would like to ask a question, please press star then 1. Please unmute your phone and record your name clearly when prompted. To withdraw your request, press star then 2. Once again, if you do have a question, please press star then 1.

Our first question comes from (Eulan Chin). Your line is open. Please ask your question.

(Eulan Chin):
Hi, this is (Eulan Chin) from the National Conference of State Legislators. And I definitely hear from state legislators that they are really concerned about the issue of bullying and they’re definitely prompted by their - by the parents to do something about it at the state level.

And these are legislators who focus on many issues besides just education such as criminal justice and health and so forth. And so what I’m wondering is how NCSL can help both our folks and you guys spread the word about all the great work that you’re preparing and wanting to get it out there.

Kevin Jennings:
This is Kevin. I believe we have a Webinar scheduled with NCSL on December 14, and on the topic of bullying and we’re looking forward to that. We’re, in fact, hoping to have our best practices guide available by that date so that we can give it both participants for the Webinar and anyone who’s unable to attend.

(Eulan Chin):
Great. I was hoping you would say that and I’m hoping that’ll be the beginning of further work we can do because it’s not an issue that’s going to go away. So thank you so much.

Kevin Jennings:
Thanks.

Coordinator:
Our next question comes from (Deborah Ranson) (from) Virginia. Your line is open.

(Deborah Ranson):
Hi, this is (Deborah Ranson). I’m from (Princeton) County Schools. A couple of things I wanted to talk about, if you have a bully - and this is our question - (we have) a bullying program that has been place, but our issue is just keeping the fidelity of the program going. Does anyone have any ideas about how to reinvigorate a bullying program for a school system that’s been in place since, what, about 2000...
Woman:
Four.

(Deborah Ranson):
…2004, but we’re seeing some waning of interest and I guess participation with some of our schools. Does anyone have any suggestions around that?

Man:
Well two things - first of all, at the risk of sounding a little ghoulish, I think that pointing to some of the horrific events that have happened recently is important. One of the problems with bullying prevention, and I guess this is part of what you’re encountering - is that if it works, the problem goes down, the people say, “Well we don’t have the problem anymore.”
(Deborah Ranson):
Right.

Man:
But the problem is you stop the prevention work, you’re going to get the problem back. So it’s a catch 22 which is that when you succeed people feel less of a need for your program to continue.

(Deborah Ranson):
Right.

Man:
So we have - that’s a problem with all prevention programs including substance abuse prevention. So I think sometimes definitely saying, you know, the reason why we are not one of these districts that’s going through incredible trauma right now is because we have put the time into prevention and we need to continue to do that.


Secondly, it might be - I don’t know the structure of your program, but to consider kind of add ons to it like perhaps there are new issues, like I was in Anchorage back in the late winter of last year and students there had taken on the issue of the so-called our word retard and getting - making efforts to get it stopped in schools.

So they might be taking on specific focuses of specific topics that haven’t been addressed before such as bullying of people with disabilities or expanding...
Woman:
Hello?

Man:
...or expanding age groups such as, for instance, our Stop Bullying Now campaign is now being expanded from ages 8 to 11 to ages 5 to 8. And as you can see, I’m working from home.

(Deborah Ranson):
Okay.
Adam Honeysett:
(Can we have) the next question please?

Coordinator:
All right, thank you. (Don Rogers), Texas, you may ask your question.

(Don Rogers):
Yes, Cheryl already gave us a good list of oppor- funding opportunities. I couldn’t take notes fast enough. Is there a summary somewhere available to those of us that might be interested in any of those programs?
Adam Honeysett:
Yes, (Don), we’re going to send follow up information out to everyone on the call.
(Don Rogers):
Oh okay, good.
Adam Honeysett:
Next question please (Susan).

Coordinator:
(Patricia Cooper), Florida. You may ask your question.

(Patricia Cooper):
Yes, my question was repeating please the population eligibility for the rural community’s facilities.

Cheryl Cook:
Sure. It’s basically any place except a city, town or unincorporated area greater then 20,000 in population.

(Patricia Cooper):
Thank you.

Coordinator:
Our next question comes from (Ryan McNaughton). One moment please. New Jersey. Go ahead.

(Ryan McNaughton):
Hi. My question is in regards to cyber bullying. And just wanted to know, you know, what (is) the school’s responsibility for, you know, things that are posted on Facebook, bullying that’s done outside of school outside of school on Facebook or any other cyber bullying that takes place. What responsibility does the school have to address that?

Adam Honeysett:
Kevin, are you still on the line with us?
Man:
Yes.

Adam Honeysett:
Okay, did you hear the question from (Ryan) about cyber bullying?

Woman:
Oh, wait. He’s asking you. Your (Ryan).

(Ryan McNaughton):
I’m (Ryan) so I just gave the question.

Adam Honeysett:
Yes I’m sorry. Kevin, did you hear the question from (Ryan) about cyber bullying?

Man:
We may have lost Kevin.

Coordinator:
I believe Kevin has lost his connection.

Adam Honeysett:
All right, (Ryan), can - we’ll come back to you if - we’re going to get Kevin back on the line to address that so can we come back to you?

(Ryan McNaughton):
Yes. So now if I get back, do I push 1 or just stay on like I am right now?

Adam Honeysett:
If you can go back into the queue by hitting star 1 then we’ll call you as soon as we get Kevin back on the line.

(Ryan McNaughton):
Okay great. Thanks.

Adam Honeysett:
Thank you.
Coordinator:
(Lisa Prior), Oklahoma. Your line is open.

(Gail):
Thank you. Actually we have three questions. I know that in 1999, the Office of Civil Rights and the US Department of Education produced a document called, “Protecting Students from Harassment and Hate Crimes.” I noticed it’s been archived. I wondered if there was intention to update it. It is a - it’s a great document but if there would be a possibility to update that, it has several policies and things inside it. That’s Question 1.


Question 2, we talk about bullies as if children are the only ones that are participating in bullying behavior. What if the school administrators or staff are identified as bullies, what professional development training from the federal level is available, maybe Webcasts or online?


And my third question is do you encourage states to have one common policy rather then over 500 different policies in a school district in Oklahoma and some of them actually have been found to be, you know, rather insufficient. So those are my three questions from (Gail) in Oklahoma.

Adam Honeysett:
Great. Thank you very much (Gail). Unfortunately we haven’t gotten Kevin yet back but we are recording this call and we will make sure that he gets those specific questions and he has a chance to address those specifically with you (Gail). So thank you very much for your call.

(Gail):
Thank you.

Coordinator:
Sir, did you want to go to the next question or give it a few moments?

Adam Honeysett:
No, we - let’s go to the next question please (Susan).

Coordinator:
Thank you. (Kevin Simms), Oklahoma, you may ask your question.

(Kevin Simms):
Hello. This is (Kevin Simms), (Amica) Public Schools. I had a question on the community facilities financing. Can you get those with an annual payment or are they monthly payments ba- to the USDA if you have a project financed?

Cheryl Cook:
The payment schedule can be worked out at the time that you do the deal. That doesn’t have to be monthly.

(Kevin Simms):
Okay. Well thank you sir.

Coordinator:
Our next question comes from (Selena Harris), North Carolina.
(Selena Harris):
Hi. We have an alternative program in North Carolina and we were wondering how can we get assistance to finance building and transportation for our program? We are currently located on a high school premises and it would be more applicable to our - and part of our problem with our students is it would be better if our facilities were off the high school premises.

Cheryl Cook:
Is it part of the regular school district or is there a - is it a non-profit charter type situation?

(Selena Harris):
It is part of the school district, yes.

Cheryl Cook:
Well the best bet is to contact your closest rural development office and just start the conversation. They can help you with the forms, they can help you with the process that basically is a mix of financing between the direct loan and to the extent we can possibly do it, a little bit of grant to help make the loan affordable.


I should mention too the loan term can be up to 40 years to help facilitate making those payments affordable. You’re going to get the contact information I guess for each of the state offices but I’ll just give you the Web site which is www.rurdev.

(Selena Harris):
Can you repeat that one more time?

Cheryl Cook:
Sure, www.rurdev - for rural development - .usda.gov. And if you put a forward slash and the two letter abbreviation of your state, that will take you to the state office Web site in your state.

(Selena Harris):
Okay, thank you so much.

Coordinator:
Next question comes from (Ryan McNaughton), New Jersey. Your line is open.

(Ryan McNaughton):
Hi. I have a question about cyber bullying. What is the school’s responsibility for handling bullying that takes place online or outside of school but it involves students in our school.

Kevin Jennings:
Hi. This is Kevin. I was giving a very lengthy answer and completely unaware that my phone had gone dead (in that) earlier. The quick answer was as I was saying, the jurisdiction is not yet clear because case law has to continue to work its way through the courts. We will be putting up guidance from the department (in) early 2011 which explains what the state of the law is right now.


I can also tell you that guidance will quickly become out of date because legal developments are happening so quickly.
(Ryan McNaughton):
Yes.

Kevin Jennings:
In the meantime what I am suggesting to people is this model. Twenty-five years ago I was the faculty advisor to get Students Against Drunk Driving in my first year of teaching. If I knew a student was driving drunk, I would sit down and talk with them and talk with their parents. I didn’t have any official jurisdiction to do anything about it but I thought it was my professional responsibility that if I new a kid was somehow at risk that I needed to address it.

I would say that’s the standard that we need to follow right now around cyber bullying, to worry less about the jurisdiction and more about the behavior. I believe that if we confront most bullies, that behavior will stop and in fact, research suggests that to me.


And that we need to worry less about our legal jurisdiction to actually punish them and more about the troubling behavior and saying, “Hey, your behavior is really inappropriate,” which I think will resolve the vast majority of the cases.

(Ryan McNaughton):
Okay thank you.

Coordinator:
Our next question comes from (Joanne Fryberg), Connecticut. You may ask your question.

(Joanne Fryberg):
Hi. This is (Joanne Fryberg) and I have a question about any national guidance that may be coming out that would be tying bullying closer to the improving of school climate knowing that there are now national school climate standards out and that will also help with the question coming from Oklahoma about including adult behavior. But I don’t hear any of that coming out and I think it’s an important high. Is there anything happening nationally with that?

Kevin Jennings:
Well the standards movement is not kind of led by the US Department of Education. It’s led by the National (Governor)’s Association and the Council Chief State School Officers - CCSSO. And I believe the first two set of standards they sent out have been around language arts and mathematics.


I don’t know if they have plans to put out any national standards around school climate. Those standards referred to are put out by an entirely separate group. So standards is not something we set at the federal level or by the Federal Department of Education.


What we have done is launched a new grant program known as Safe and Supportive Schools. What this does is gives money to states to set up measurement systems where they can utilize students, staff and family surveys to judge the climate in schools to figure out which schools have the biggest problems. And we also provide grant dollars to put in place programs in those schools that have the biggest problems in order to improve the conditions for learning.


So eleven states have won those initial grants including some that are very rural, such as West Virginia, and we’re excited about that. And we hope to be able to run a second competition this year. We have asked congress for a substantial increase in the budget for this program in 2011 but as you know the budget’s not been passed yet so we’re not sure where we’re going to end up.
(Joanne Fryberg):
Thank you.

Coordinator:
Our next question comes from (Graham Sweeney), Texas. You may ask your question.

(Graham Sweeney):
Thank you. Ms. Cook, a couple of years ago we visited our local USDA rep in McKinney, Texas, (Ann Boles), and she was very helpful with us, although we were a little discouraged when we learned that there was only $75,000 available for the whole state of Texas which, you know, goes real fast. Are there new funds involved - more funds involved for each state? And where do the computer labs qualify? Do they qualify for grants or loans? Thank you.

Cheryl Cook:
The $75,000 truly was Texas’s share of available grant dollars that particular fiscal year. And it does, you know, slice pretty thin. As I mentioned, our expectation this year based on the President’s budget would be $30 million nationally for the Community Facilities Grant Program. What we typically do with those funds is try to match them with loan dollars to try to stretch those loan dollars and make the loan affordable.


Computer labs have been eligible for grant funds. Certainly under the Recovery Act where we had additional grant funds available that’s one of the things we did, particularly as we built out libraries to make computer labs available. But my guess would be that that’s - the conversations that you were talking about, Texas’s allocation of grant funds in that particular...
(Graham Sweeney):
Yes, thank you. And do we need to go ahead and make contact with our local USDA? Has the cycle started again with new funding?

Cheryl Cook:
Yes, each fiscal the cycle starts again. You know, unfortunately the days of wine and roses and recovery are over as of September 30 with the end of the last federal fiscal year but we do have funds available right now and we’d encourage you to touch base and start that process.

(Graham Sweeney):
Thank you so much.

Coordinator:
Our next question comes from (Lisa Prior), Oklahoma. You may ask your question.

(Lisa Prior):
Since 46% of our state in Oklahoma is rural, we have students that spend a great deal of time being bused to and from their school site. This allows for a lot of time without a lot of supervision. What are the chances of providing cameras on buses in rural areas and also the hiring of a monitor on each school bus so the bus driver just had to worry about driving and the monitor could help with some of the misbehavior and bullying incidents?

Kevin Jennings:
Well first of all, I’m so glad you raised this issue. Two weeks ago I (keyed) into the National Association of People Transportation Services national conference and from my own experience of being bused in rural North Carolina where I spent almost three hours on the bus every single day as a kid and was severely bullied personally, I care very much about what you’re talking about.


The way this new grant program works is that if the - the surveys (go) where the money goes. The money goes to the state of Oklahoma (unintelligible) (win) a grant and then the schools within the state of Oklahoma that have the most problematic scores are the ones who then get the funds.

They have to spend those funds on the areas where the schools or families and the staff are saying there are problems. So if a school in Oklahoma is having real problems with the buses, they can spend the money as they see fit to address that problem including monitors and cameras. And for the record, I’d much rather see you spend it on monitors then cameras.


I think bus drivers have an incredibly difficult job. The largest buses now hold up to 85 young people. I find it hard to drive a car pool with my four nieces. I can’t imagine having 85 teenagers behind me while I’m also trying to not run into the oncoming trains.

So I think that we need to pay real attention to this and to recognize that these folks first of all are an integral part of the school community. One thing we found through a study done by the National Education Association is that 95% of bus drivers (unintelligible) have an anti-bullying policy in their district but only 50% of them have been trained on it and few of them - one in four - are being involved in the school’s efforts to combat bullying.

So the first step is we need to give the existing drivers support and we will (funding) this year the creation of a training program aimed at bus drivers for exactly that purpose.

Secondly, as could be possible through this new grant program, in the places where buses are a particular challenge, grant dollars could be used to fund whatever steps the local district feels are necessary to improve the climate on buses including hiring monitors and/or putting in place cameras.


Up in Albany, New York, they have a fantastic locally (draw out) program called the Peaceful School Bus where they have trained their drivers and they’ve done a great job in helping a (successful) community on buses just like they do in the classroom and they’ve seen dramatic drops in bullying in Albany, New York on their buses.

So, absolutely. This is a hugely important issue. Kids are often spending more time on the bus then they do in any individual subject class during the school day and we need to make sure that that is not a horrific experience for them because when they are bullied in that location, they don’t want to come to school at all.

(Gail):
Kevin? This is (Gail) in Oklahoma.

Kevin Jennings:
Hi (Gail). How are you?

(Gail):
I’m well. How are you?

Kevin Jennings:
Wonderful.

(Gail):
Well I have - I actually have three questions I’d asked earlier when you were knocked off line. Number one.
Kevin Jennings:
Okay let’s try again.

(Gail):
In 1999...
Kevin Jennings:
For those of you who don’t know, I just came to Oklahoma to keynote their statewide anti-bullying conference at the request of (Gail) and I’d be happy to come to any of your states as well. But go ahead (Gail).

(Gail):
Yes, we loved having you and so did everybody that got to hear you Kevin. In 1999, the Office of Civil Rights and the US Department of Education published, “Protecting Students from Harassment and Hate Crimes.” It was a great guidance document. And I wondered - it had sample policies and things in it. I wonder if that will be updated because right now it’s hard to find because it’s been archived online.

Kevin Jennings:
Are you talking about the thing that we did with the National Association of Attorneys General?

(Gail):
Yes, yes. That one. It’s awesome but I wonder if it’ll be updated because now it’s over ten years old.

Kevin Jennings:
We’re reviewing that right now with the Department of Justice and making a determination about that and knowing that you find it useful that’s very helpful.

(Gail):
Oh it’s very useful.
Kevin Jennings:
(Okay).

(Gail):
My second question was, you know, we talk about bullying as if it were just a youth problem. And my concern is what if school administrators or staff are the bullies, what professional development training from the federal level could be offered them, say maybe online or Webcast or whatever? And my (other) question...
Kevin Jennings:
The short answer to your second question is, (Gail), at this point, not hearing but much part of the purpose of calls like this is to hear people’s concerns and I hear you loud and clear.

(Gail):
Good deal. And my last one was do you encourage states to have just one common bullying policy rather then all of our individual local districts because I’ve been told some of these are just a one sentence and are not very helpful to law enforcement and youth serving agencies that are trying to work with schools when the policy may be inadequate.


So what is your thinking about having a policy for the whole state and then they could choose their own discipline procedures.
Kevin Jennings:
Well what we have found is most effective is for the state to establish a consistent statewide policy and then to allow for additions to that policy based on local needs. And what I mean by that is the state establishes a floor and then if a local community has a particular set of needs or a particular set of issues they can expand on the policy but they cannot subtract from the policy.


That way everyone in Oklahoma whether they’re living in Tulsa or Oklahoma City or Norma or Enid, or wherever they are, when they move from one jurisdiction to the next, knows they have at least a basic level of protection.

(Gail):
That’s great. Thank you.
Coordinator:
Our next question comes from (Amy Hunter), Minnesota. Your line is open.

(Amy Hunter):
Yes, thanks for taking the call. I was wondering about the Safe and Supportive Schools grant. Is that a statewide grant or do individual districts have the ability to apply for that? How is that administered?

Kevin Jennings:
The way that it’s set up at this time is a statewide program. The - but to be a little clear about what I mean by that is the money goes to the state to establish the measurement system and then 80% of the grant dollars have to flow through to local districts that have been identified by the survey system as having challenges.


So most of the money ends up in the local coffers of the places that are having the biggest issues so...
(Amy Hunter):
But it’s not a competitive grant? It’s based on need?

Kevin Jennings:
It’s based on need. We personally think this will be, frankly, will be great for rural districts because as you and I both know rural districts don’t (have to be good at riders) and the other resources that urban districts do. And so instead of local districts having to apply for grants that they might not be able to win because they don’t have the resources that the larger district has...
(Amy Hunter):
Right.

Kevin Jennings:
...it will be based on objective data.
(Amy Hunter):
So we need to encourage our state folks to apply for this, is what I’m hearing.

Kevin Jennings:
Yes.

(Amy Hunter):
Okay. And I did have one other question, too. This - and this will go I think to Cheryl. You said you had funds available for replacement of school buses and setting up also preschools and childcare facilities. Are those grant programs or loan only or a combination?

Cheryl Cook:
It can be a combination. The amount of grant for which any one project would be eligible depends on the median income of the area that the project is serving.

(Amy Hunter):
Okay and where do we find out more about those?

Cheryl Cook:
We try to...I’d encourage you to start with your closest rural development state office. You’re going to be getting that contact information directly from (John White) and colleagues.
(Amy Hunter):
Okay.

Cheryl Cook:
Again, you can always go online for rural development at USDA.

(Amy Hunter):
Okay thank you.

Man:
(Good point).
Coordinator:
Our next question is...
Adam Honeysett:
Wait, one second (Susan).

Coordinator:
Sure.

Man:
The other point I think I would make about the support that USDA provides is they will actually help you through the grant application process, so you won’t be on your own.

Adam Honeysett:
Great, thank you.

(Amy Hunter):
Okay thanks.

Coordinator:
Our next question comes from (Walt Shappel), Kansas. You may ask your question.

(Walt Shappel):
Hi. Kevin, can you hear me?

Kevin Jennings:
Yes I can.
(Walt Shappel):
Great. Kevin, I’m from Kansas and we’re looking at the state board level of some procedures to set up a hierarchy of consequences similar to those in a steps for respect from Committee on Children. Are you familiar with that hierarchy?

Kevin Jennings:
I am.
(Walt Shappel):
Oh good. What I’m concerned about is how we get this hierarchy in place so that it becomes kind of a state standard and allows the schools then to have an ability to implement the behavioral changes at the building level rather then have these kids, in some cases, put in handcuffs and dumped in the juvenile justice system.


Do you have any guidelines that you could provide to us by email to help us in this decision? We’re going to be meeting on it in December.

Kevin Jennings:
December, particularly, no. The Institute of Education Sciences is coming out in 2011 with a best practices in full disciplinary policies that will address this but it won’t be out by December. I think the argument I would make to people right now is we need to have zero tolerance for the behavior but not zero tolerance for the young person.


And what I mean by that is we seem to think if we just toss these kids out or lock them up and throw away the key the problem will go away. The problem is, is that bullying is far too prevalent for that. Seventy-three percent of students say they either have been bullied, participated in bullying, they’ve seen bullying or they have done all three.


So the reality is we can’t prosecute our way out of this problem. We’re going to have to find - we’re going to have to invest more in prevention and in responses that deal with the behavior and don’t just try and stigmatize the kid and throw them out because if we do that, we’re going to do two things - first of all we’re going to make sure a lot of kids don’t finish their education and secondly we’re going to find ourselves in constant litigation and discipline procedures.
(Walt Shappel):
Well, that’s our concern as well. So what about the hierarchy? Is there something that you could suggest in the meantime? I’m not sure how long this other group’s going to come before they have something. What I’m getting at is we don’t need to reinvent the wheel. There’s already a hierarchy of consequences that has been put together. It looks pretty good. What do you think of it?

Kevin Jennings:
This is where I wish our general council was on the phone because I don’t know what I’m allowed to endorse or not endorse. Generally we have statutory provisions against enabling us to endorse any specific program that was passed by congress.


So I think that in order to stay on the right side of the law, I can’t say do that particular program. What I can say is this - that there needs to be a graduated system of responses that focuses on education and changing young people’s behavior because we found that responses that go directly to punishment are not effective in changing behavior long term.

(Walt Shappel):
Well that’s exactly what I feel and I hope that we can move in that direction. We’ve got to deal with this problem but we cannot just throw the kids out into the judicial system.

Kevin Jennings:
You had me at hello.

(Walt Shappel):
Got it. Thanks.

Coordinator:
Our next question comes from (Gary Ramira), New Jersey. Your line is open.

(Gary Ramira):
Hi. Since bullying is such a pressing priority, I remain a little unclear why funds are provided continuously through a competitive mechanism to fund only a few states rather then providing funds to all states, say under ESCA, to address this important priority.

Kevin Jennings:
We have a- we will - we have asked the (issues) budget for sufficient funds to allow every state that wants to implement the Safe- Supportive Schools Program to be able to do so. In the end the state needs to make the decision about whether or not it wants to go down that road. We - neither us nor our colleagues in congress are interested in telling states what they have to do, however, we are interested in getting enough money so that any state that wishes to do this would be able to do it.


And I’m happy to tell you that this year the first round of the competition, 31 states applied. So I think most states do want to do this. The question now is getting the authorizations through congress to give adequate money for every state to do it. This year we did not have enough money to fund all 31 states. We only had enough money to fund 11 states, that’s why we’re asking for substantially more money next year.

Coordinator:
Our next question comes from (Don Grossvier), Kansas. (Don), your line is open.
Adam Honeysett:
All right, it sounds like we don’t have (Don) at this point and I show that we’ve cleared all the other questions so I want to take this opportunity to thank you again. It was a great question and answer session. We learned quite a bit and we hope you did as well. John, any final words from you?

John White:
Just that we really appreciate the help from USDA and any of the folks on the call who would like to follow up with them for information on the many programs available, we’re going to send you the list of contact and online access to the state offices and also examples of the programs as well so you can see how they’ve been put to use. And just thanks again for everyone’s support.

Adam Honeysett:
Great. Thanks John. And Kevin, any final thoughts from you?

Kevin Jennings:
I just want to remind you about bullyinginfo.org. I’ve already gotten one email during the call from one of the participants saying what’s that Web site again. So it’s bullyinginfo.org. And I also invite you to write me directly at kevin.jennings@ed.gov. If there’s anything I can do I’m very eager to do so.

Adam Honeysett:
Great. Thank you again everyone and I want to wish everybody a very happy Thanksgiving. Take care.

Coordinator:
This concludes today’s conference. Thank you for joining. And you may disconnect at this time.
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