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Coordinator:
At this time I’d like to inform participants that their lines will be on listen only mode during today’s conference call until we are ready to take questions at which time you may press star 1 to ask a question.


Today’s conference call is being recorded, if you have any objections to the recording of today’s conference call you may disconnect. I’d now like to turn the call over to Mr. John White, sir you may begin.

John White:
Thank you Leanne and thank you all for joining us. I wanted to take this opportunity to also thank the Association of Education Service Agencies for helping us pull everyone together so that we can talk about the - some of the federal resources that are available beyond the Department of Education.


Of course most people think of our department when they think of resources. But we want to make sure that folks are also aware of the resources available to rural schools in other agencies and today we want to certainly focus on the Department of Agriculture which has a wealth of programs specifically for rural and rural high poverty communities and schools.


It’s pretty amazing the breadth of their programs and actually in the fourth quarter of last year, Secretary Vilsack came to Secretary Duncan here at education and said you know we need to work together and try to make sure that these schools are aware of the resources available at the department.

So the two secretaries made a commitment to do that and this is part of fulfilling that commitment as well as we’ll be doing direct outreach to school districts on the ground with our ten regional offices working together with USDA’s state offices.


So you’ll hear more about kind of the way that people can coordinate with their local office on this call and the many programs that USDA has.


Before I turn the call over just to give you a sense of what we mean, if a rural school has facility needs or has needs for teacher housing, loans and grants to use in recruitment and retention of teachers, if they have technology needs, USDA can even help with the purchase of a school bus in some cases.

So I’m going to turn the call over to Cheryl Cook, the Deputy Undersecretary of Rural Development to give an overview of the community facilities program.


And then we also have Gary Allan here from Rural Utilities service to talk about the distance learning and telemedicine program.


And then we’re going to try and leave time to take as many questions as you have and provide answers and we’ll follow up this call with some information as well that I’ll send to AESA to distribute to everyone.


So Cheryl if you want to take over from here and give everyone an overview of the community facilities program and teacher housing and loan program, that would be terrific.

Cheryl Cook:
Well thanks John and good afternoon everybody. I’m usually start public presentations with hi, I’m here from Rural Development, the best kept secret in the federal government, but not since Secretary Vilsack showed up.


He’s been just a tireless advocate for making sure people in rural America are aware of what USDA can do for them with over 40 different programs moving through three different agencies that make up the Rural Development mission area.


Today we’re going to focus on rural housing services that offers the community facilities and other housing programs and then I’ll turn things over to Gary from the Rural Utilities Service, another of the Rural Development agencies to talk about distance learning and telemedicine.


Rural housing service has a whole range of housing from rental housing to home ownership to home repair opportunities. And I’d encourage you if you have professionals who are looking for places to live in rural America to contact our offices.


We do have the only single family home ownership programs left in the federal government that do not require a down payment. We can finance 100% of the cost of the home.


Interest rates are affordable, we offer 30 year fixed terms and you can talk to any of our field office about single family home ownership programs. To find a field office, whether it’s home ownership, community facilities, distance learning, telemedicine or any of the other Rural Development programs, simply go to www.rurdev.usda.gov/ and then the two letter abbreviation of your state and that will take you to the website of the state office that serves you and you can find the closest USDA Rural Development office to actually apply for the programs we’re going to talk about today.

Community facilities program is probably the most flexible of the 40 some different programs we offer in USDA Rural Development.


It’s available to municipalities, tribes, non-profit organizations that are in eligible rural areas which for this program is population of under 20,000, equal to or less than 20,000 population to be in an eligible rural area.


Community facilities program actually is three different programs, there’s a direct loan program, there’s a loan guarantee program where if you have a local bank that’s willing to make the loan for whatever you’re trying to do we can offer that bank a 90 cents on the dollar guarantee that if for some reason the school isn’t able to pay off the loan that we would step in and cover that.


And then finally there is some grant money, there’s not nearly as much as there was for the last two years under the American Recovery and Reinvestment Act, but there is grant money available.


And generally what we do with the grant money is partner it with the loan money to try to make the whole package more affordable.


Loans in the community facilities program are low interest rate, the interest rate is fixed, it will depend on the median income of the community being served, can be as low as 4%.

And it’s fixed for the life of the loan. Loan term can be as long as 40 years, it’s generally tracks the life of the thing you’re trying to finance with the community facilities loan.


So if it’s actually construction, you know bricks and mortar could easily be a 40 year repayment period, computers, facilities in your library, other types of equipment obviously would be shorter term.


But the idea is to stretch out the payment to keep the interest rate down and to make the financing as affordable as it can possibly be for the community that’s taking out the loan.


Eligible purposes, really it’s any essential community facility. We use this program for all sorts of things. Last year we had a big initiative on libraries that we’re still hoping to continue but schools have always been an eligible purpose for the community facilities program, we just want to make sure you know that.


So are other essential community facilities from municipal buildings to hospitals to fire trucks and fire facilities and as John suggested even school buses could be considered part of this essential community facilities.


Lately we’ve seen an increase in applications to help schools tie into whatever broadband might be available in the community, tapping into that T1 line that someone just put in.


Buying new computer banks and trying to modernize equipment for the 21st century educational system are all eligible purposes in the community facilities program. Distance learning and telemedicine program that Gary’s going to talk about is another one of the - comes from another one of the agencies in rural development, the rural utility service.


It operates on a single annual NOFA cycle where the community facilities program is available really any time you walk into a Rural Development office you can apply.


Distance learning, telemedicine is a little more generous on the grants than on the loan but you can do many of the same things that CF can do because we do have a funding cycle coming up.


So I want to turn things over to Gary and let him get into a little more of the details because you might want to be watching your federal register for the next distance learning telemedicine announcement.


So let me stop and I’ll turn things over to Gary.

Gary Allan:
Thanks Cheryl.

John White:
Before Gary gets started I just want to remind people that you can probably begin queuing up for your questions by hitting star 1 as we go along and Gary if you’ll go ahead and give us the overview of telemedicine and distance learning that would be terrific.

Gary Allan:
Okay. The distance learning and telemedicine grant program has been around since 1993 and it’s been extraordinarily popular. It was supplemented in I believe 1999 by a - some loan financing and combination loan grants.


We have not received an appropriation under the loan program for several years however so at present the only thing we’re offering is the 100% grant program which is offered - has always been offered once a year under NOFA or NOSA with an application deadline which has ranged from being as early as February to as late as June.


Clearly it’s not going to be February this year, so we’re hoping to that notice out in the not too distant future. This is the whole emphasis of the distance learning telemedicine program is connecting people who aren’t in the same place.

We’re trying to use telecommunications to overcome the low population densities and remoteness of rural areas and so this is not just a technology program, it’s aimed at connecting different places together.

Now having said that we fund the equipment at the end user that allows them to connect, but because we were trying to tie this in to work with things like the e-rate and the rural healthcare initiatives of the universal service funding that comes out of the telecom act of 1996 we specifically excluded funding telecommunications from this.


So while Cheryl was talking about some of the programs that might allow you to fund telecommunications or at least the connections to them, our program does not fund either telecommunications facilities or the cost of using telecommunication facilities.


It just funds the equipment that gets placed at the end user sites. To give you an example of - the most common kinds of applications we’re funding right now are video conferencing applications with - which connect schools with each other or with community colleges or with universities that can share teachers and resources and education.


The same is true on the medical side, there’s a lot of consulting going on between you know where the small rural hospital sharing facilities and also with connecting to urban centers to gain access to specialists.


Now as far as education service agencies, they have a pretty good representation in the program over the years. We’ve made - we’ll be making - we haven’t announced these awards yet but we’ll be making somewhere north of 100 awards here in the near future which is about the same as we made last year.


About 60% of those awards will be for distance learning. Of those it looks like about a fourth will go to educational service agencies, buses and things like that.


Primarily the states that have been most active in this program are Nebraska Texas and New York. I’m not sure why that is but either they’re aware of us down there or maybe they have an active state director in Rural Development who encourages the applications, I’m not sure exactly why we see so many from those states.

Kinds of equipment we fund are as I said end user equipment, things like video conferencing equipment, computer hardware and software. Now we don’t just fund - I like to stress when I talk to groups, this is not a program for getting you know your school equipped with computers.


Computers are a special - you know are a general use tool that are used for a lot of things. We’re looking for programs where you’re actually using the computer to connect to educational resources elsewhere.


So computers are not generally funded in this program although there are some small video conferencing projects that use PC based web conferencing.


We also - we fund pretty much anything that ends you know in the building where it connects to the telecommunications system. So it also connect network equipment that operates within the building to connect video conferencing equipment for example to the internet.


We don’t fund building facilities, things that you might go to other parts of Rural Development for, you know building a facility to house your distance learning equipment we would not fund that.


And I know there are agencies that fund things, we’ve gotten increasing numbers requests for overhead costs so I did want to mention that we don’t fund overhead costs in this program.


And I think I’ll stop there and turn it back over to Cheryl and John and be ready to answer your questions.

John White:
Thank you Gary. Before we open up to questions just to give people some real world examples and you both can chime in if I get anything incorrect here.


When we send the follow up material you’ll see just how some schools and districts have used these programs. For example in South Louis Central school district in upstate New York they use the distance learning grant for more than $350,000 in matching funds of $178,000 to install distance learning equipment in classrooms in 14 schools.

And the association of computer technology educators of Maine actually used business learning grant for a project in where their project provided video conference facilities in 25 schools in 18 communities in southern Maine.


And they even used it in conjunction with video conferencing centers at the University of Maine to provide elementary and high school courses and additional college level course work without obviously the time and the expense that it would take for students to travel to those colleges.


That’s one way that a trade association used a grant and then as far as rural housing there’s a great example of how a school could use a tool like this for a teacher recruitment and retention.

In Urbana Missouri a lady named Caroline George is a bi-lingual teacher. She has a master’s degree in reading and she’s in her seventh year of teaching in Missouri.

She teaches high school Spanish and is also the school’s librarian. She’s a single mother, has a little boy and wanted to find a home close to her school or else she was afraid she would have to find another job when she was looking for housing.


And by going to her state rural development office she was able to find what was called a 502 direct home loan and that - not only did that help her get into a home but it helped her put a new roof on the home, they took up the carpet and found beautiful hardwood floors that she was able to resurface, so she was able to find a home for she and her son close enough to her school that she didn’t have to leave and pursue a job and housing elsewhere.

So that was a bonus for that school to be able to keep her and for her to find a home close to where she worked. An example of the community facilities programs that I like to use is in the Red Cloud Indian school in South Dakota on the Pine Ridge Indian reservation, a high poverty area, one of the poorest areas in the nation.


USDA was able to make an investment there, $941,000 in recovery act funds for major improvements to the water system, to the heating and cooling.


They were even able to build teacher housing there right at the school and replace the old trailers that the school was using previously and they were leaking badly.


So the community facilities program was able to do that and Cheryl even told me that if a school was to get a grant to improve the nutrition in their school meals that they’re offering their students, with the community facilities program they could put the two together and community facilities could upgrade their cafeteria at the same time.


So that would be an example of ways that grant programs could work together. At this point I think we will take as many questions as you have, so if you have a question please press star 1.


And Leanne I’m going to turn the Q&A over to you.

Coordinator:
Okay, again please press star 1 for questions. You will be prompted to record your name. To withdraw your question you may press star 2.

Once again to ask a question please press star 1. It will be just a moment for our first question. Our first question comes from Deborah Connell, go ahead.

Deborah Connell:
Hi, good afternoon. I work for the New Hampshire Department of Education and I coordinate a state agency for higher ed grant program which is Title IIA funds and our current initiative is focusing on rural - teacher effectiveness in rural schools.


And one element of this project is that we have four institutes of higher ed who are working with these small rural districts with poverty in excess of 20% and providing professional development.


And what attracted my interest when you were talking about this teleconferencing equipment, it certainly would leverage this particular grant to reach some of these smaller more remote districts.

I’ve gone on to the website and I don’t quite see where I access the information about grants and can you - if you have to have - can you use this funding from this (SAHI) grant to help support this application?


Because there wouldn’t be money coming from these small rural districts as an in kind.

Gary Allan:
Am I on?

John White:
Yes Gary go ahead.

Gary Allan:
Okay, I’m not quite clear on the grant you’re talking about, is that state funding or federal funding?

Deborah Connell:
It’s federal funding under teacher quality, Title IIA and one element of that is promoting teacher quality and New Hampshire used their institute for higher ed money which they called the (SAHI) to create this rural teacher effectiveness grant.


Because we have all the issues that you’ve been talking about but recruiting and attracting highly qualified teachers into our more northern and southwestern school districts.


And we have a number of those teachers who are not highly qualified. And so we’ve created this special program, a good part of it is using technology to provide professional development, online mentoring and we also are developing webcasts regarding particular say mathematics and teaching operations, order of operations that we actually creating a high quality instructional lessons that we’re going to be sending out.


But not all the districts involved have the - particularly the equipment to download a web stream, they’ll have to go to a regional professional development center which could be an hour’s drive.

Gary Allan:
Yes, I’m certainly - this is precisely the kind of application that people are doing in rural areas. I mean video conferencing is a magnificent way to connect people together, particularly in rural areas.


Now it is my understanding that there’s a departmental regulation and this may be true across the federal government that federal funds in general cannot be used as matching funds in a competitive federal grant program.

Deborah Connell:
I would expect that. Now so are there matching funds required in these grants?

Gary Allan:
Yes, there’s a 15% minimum match required and then points can be gained in the competition by providing additional matching funds.


So now the first part of your question was you could not find information on the website and I will say I’m not particularly excited about the new look of the RD website.


It is not easy to find things like the application guide any more. But I will be getting information to John so that when he sends out the supplemental information to you, you’ve got good links to business end of the website.

Deborah Connell:
That would be very helpful. I’m back on the in kind funds, could it be from a business in the area? It doesn’t have to be school districts, does it?

Gary Allan:
In kind matching is acceptable but the purposes are exactly the same as the cash match. So it has to be the same kind of eligible equipment and business can donate equipment but not if they are the vendor in the project.

Deborah Connell:
Okay. I was trying to think of a way when you had these rural districts they don’t have resources, we don’t have businesses. In northern New Hampshire the paper mills have closed.


I mean there are really no businesses up there and so I’m not sure how we get the matching funds.

Gary Allan:
It’s not just in New Hampshire and this is pretty common across...
Deborah Connell:
So how are other states coming up with matching funds? Like foundations?

Gary Allan:
Most school districts do come up with internally generated funds to contribute to this. You know for some small organizations, particularly small like visiting nurse associations and things like that, not for profits in rural areas, it can be very difficult.


And I will tell you I hope that the matching fund - we will have to have a matching fund requirement because the legislation requires it. But it does not have to be structured the way it is right now and if I ever get the chance to rewrite the regulation I hope to change the balance of weight that matching funds gets in this program.


As the late Senator from Alaska once said in a hearing you have to be rich to buy this program because you can get up to 35 out of the 225 points available for matching funds.


And institutions with deep pockets have an advantage in this program. But you know anything that is not federal, foundation grants, community contributions, you know if you start looking for - I think most people don’t have that much trouble coming up with the 15%.

Deborah Connell:
I just have a major meeting up north on Friday and I want to bring this information. I have found that New Hampshire rural site but it is really is more newsy so I look forward to John’s email to us about how to drill down and find out more information about these grants.

Cheryl Cook:
You’ve got some terrific staff in New Hampshire in rural development. If you contact the state office and ask for Rhonda Shippee who’s the community programs manager, she can help you. There’s probably staff locally near where you’re going who could bring information as well.

Deborah Connell:
I’ll contact Rhonda, that’s an excellent resource and that will help me get started. Because we really had a very strong connection with the institutes of higher ed here of four of the colleges here that are working in this particular grant.

And serving 21 districts which is pretty good.
John White:
So Gary can consortia apply to kind of pool their resources?

Gary Allan:
Yes.

Deborah Connell:
Oh, good idea, okay.

Gary Allan:
Commonly, more common than the education service agency applying is you know three, four, five school districts who are adjacent or not adjacent but generally they’re adjacent.

Deborah Connell:
I know what you’re saying, in the region.

Gary Allan:
Will combine to form an informal consortium for the purposes of the application. Now at some point that has to be firmed up when you get around to signing documents because we can’t make an award to a fictitious organization.

Deborah Connell:
Right, we actually have consortia or our forms through this collaborative organization right now. So we’re actually got a lot of the footwork done. So what we’re going to need to do is I’m going to talk to Rhonda and brainstorm with her a bit.


She’ll be familiar with the region that I’m talking about and hopefully we can put together a team and apply.

Gary Allan:
And John’s right about Rhonda, I’ve spoken with her quite a few times. She’s a good resource for you up in that part of the world.

Deborah Connell:
Terrific. Good conversation, thanks.

John White:
Leanne we’ll take the next caller.
Coordinator:
Thank you, our next question comes from (Case Burgin), go ahead. (Case Burgin) please check your mute feature.

(Case Burgin):
Oh, I’m sorry, I said good morning, it’s still morning in California. I have two questions for you, one is regarding a joint use project regarding library facilities.


And I’m wondering about if is there any incentive to have a joint use project between a community college, the county library system and county office of education?

Gary Allan:
If you’re directing that question towards me in the distance learning telemedicine program, many of our applications - I’m not exactly sure, could you elaborate on what you mean by joint use?

(Case Burgin):
Meaning more than one agency, like a collaboration but in California there are priority points for joint use facilities when you have a number of public agencies coming together to provide a service. So I’m wondering if that also applies to the federal level.

Gary Allan:
We do not have a distinct scoring category for that and the distance learning telemedicine program. There are eight scoring categories.


Four are objective in the sense that more or less you can look them up and four are subjective in that they are scored based on the subjective evaluation of the score.


So the four objective categories are how rural are you and what’s the general economic need of the area as measured by the NSLP, the National School Lunch Program statistics for the school districts at which the end user sites are in.


The amount of leveraging money you have, there’s the minimum 15% match which are at 0 points but you can score more points by having more leveraging funds.


And then there’s a scoring category that’s in flux right now, USDA used to have enterprise zones and enterprise communities and champion communities and at one point if you had a facility in an enterprise zone or an empowerment zone or an enterprise community you could get 10 points.

And if you had one in a champion community you could get five. The EZs and ECs expired at the end of 2009. It’s my understanding that the empowerment zones were reestablished for one year in legislation in December.


The champion communities however have ended so next year - last year we had only champion communities, this year we’ll have only empowerment zones getting points.


And they’re not a lot of those left in the country so that’s not a very big scoring category. Then on the subjective scoring category we have needs and benefits, innovativeness, cost effectiveness and then there’s a little category where you can sort of make up for if you can demonstrate that your national school lunch program numbers are not really representative of your area.


You know for example if you were a telemedicine project that was working entirely with indigent lepers, just as an example then the school lunch program would not be a good measure of the economic need of your specific clients.


So those are the scoring categories, there is no distinct scoring category for working with multiple types of organizations. Many of our applicants however do that already.


I mean it’s quite common for libraries, schools and community colleges to be part of one application. So I’ll let you go back and see if I got close to answering your question.

(Case Burgin):
Yes, thank you. I just to throw out a little bit of information about Colusa County, our entire county population is just barely over 20,000 and we have one of our school districts has a poverty rate of about 85% and (unintelligible) about 55%.


So I think we probably can qualify for a lot of these services and what I was asking about was not only the telecommunications but also facilities so it would be a combination that we could.


The second one that I would like to ask about is a one room school house that is adjacent to the Sacramento Valley Museum and Colusa county and we are trying to locate funding to restore this school house and preserve it for educational uses and for the use of the community.


Is that an eligible project?

John White:
Yes, for community facilities it would be, not necessarily for the distance learning program, for the community facilities program and rural housing service that would be an eligible project.

(Case Burgin):
Great, okay, thank you.

Coordinator:
Thank you, our next question comes from Mike Sowder, go ahead.

Mike Sowder:
Hello can you hear me?

John White:
Yes.

Mike Sowder:
Okay, yes, I’m Mike Sowder, the Union Baker Education Service District superintendent in Northeast Oregon. I have a superintendent by the name of Mike Corley from North Powter School district who has a project in mind.


Pine Eagle, I’m sorry, school district has a project in mind and I’m going to have him briefly describe that and see if it would qualify for telecommunications.

Mike Corley:
My name is Mike Corley and I’m superintendent of Pine Eagle school district which is a small rural school district in eastern Oregon just 15 miles from the Idaho line and the Hell’s Canyon region.

We’re a - been working in a partnership with Treasure Valley Community College in Ontario Oregon and Pine Telephone company which basically is a local telephone company based in half way but owned by a partnership out of Texas.


They own several small telephone companies in this area. The concept that we’re promoting and working with them and they’ve taken somewhat of the lead role in this is we declined an enrollment and began to look at options for our children.


Recently we chartered as a charter school and one of the priorities or the goals of that charter school was to provide opportunities for dual enrollment or off site virtual enrollment in classes in both high school level and college level courses.

Basically what we’re trying to do or what we’re doing is that treasure valley community college broadcast over V-tel and I’m not sure what technology that is, the engineering firm that’s working on this out of Denver is basically understands that.


I don’t but they’re processing here, they’re broadcasting to Pine Valley Telephone through V-tel broadcast and then Pine Telephone is converting that signal to IP protocol and sending it through DSL to our school and to remote locations for home school students, giving an option for those students to participate through our school.


And these kind of dual enrollment classes, the...
Gary Allan:
Can I interrupt for just a second? Is there a return path or is this one way?

Mike Corley:
There is a return path and that’s what makes it kind of unique. I think there’s probably other programs around like this, the engineer in Colorado and I don’t know the company’s name, Pine Telephone, they’re an employee of Pine Telephone.


But basically he said this is relatively new technology and converting it to IP, we need IP so we can go out obviously to remove locations through either fiber or DSL.

The overall emphasis of this is to be able to network several rural districts, not only to broadcast out of Treasure Valley Community College but also so we can share teachers. For example we might have a biology chemistry teacher and somebody else might have a physics teacher and so we can broadcast from a remote location to other remote locations with this type of technology.

Basically what we’re looking for is a grant for equipment, the first phase is someplace around $100,000. Our district has committed $25,000 to this, Treasure Valley Community College is looking into what they’re going to commit.


And also Pine Telephone will commit some. We’re looking for some kind of matching grant to do a pilot program with this.
Gary Allan:
Okay, the types of things you have mentioned, sharing teaching resources among schools, dual enrollment courses, these - on the distance learning side these are some of the most common types of things.


Now whether it’s done through IP video conferencing like polycom or (Tanberg) equipment or whether it’s done through something a little bit more unusual like you were describing which mixes technologies, the goal is the same thing is to share resources in communities that cannot have every resource they need in every community.


What I’m - as I get off this phone call what I’m going to be doing is making sure the links to the application guide for our program and for the award summaries from previous grants are websites that will be distributed to all of you so you can see the kinds of things that we do.


But I would recommend to you taking a look at the application guide and you’re sort of looking at the grant as the matching funds because we want to run a grant making agency.

We look at it in the opposite direction, we’ll be looking at your money’s matching funds. And in most cases the grant we make is the larger piece of the money and something I realize now in talking to all of you that I didn’t talk about the amount of money available.


The amounts can vary but we have for a number of years now the minimum grant has been $50,000 and the maximum has been $500,000 so that also sounds like it’s in the range that you’re talking about.


Now I do want to say that I don’t make the valuations of eligibility over the phone but I mean this sounds like the kind of project we would fund, perhaps not the kinds of equipment though that the telephone company would provide.


The facilities that are used for transmission would not be part of this. But the end user equipment at your schools would be an eligible kind of purpose that we could fund.

Mike Corley:
So then would the private telephone companies would that serve as matching funds or would it not?
Gary Allan:
not if it’s for - as I said earlier the purposes for matching funds are identical to the purposes for the grant. If it’s not something - if we can’t fund it with the grant it can’t be used as a match.

Mike Corley:
I understand. So do we have available your website? Do we know where to go? I apologize, I walked in late.

Gary Allan:
Oh okay, I’m going to be sending that to John who’s going to be sending all of you a blast email I believe.

Mike Corley:
Okay, thank you.

John White:
We’ll send out just kind of some examples of the programs and email links on how to contact your local USDA office and then all the pertinent information.

Coordinator:
Thank you, our next question comes from John Lemont, go ahead.

John Lemont:
Good morning, it’s still morning here in Alaska. I guess this question is for Cheryl. I’m superintendent in a rural school district in Alaska, 22,000 square mile district and the cost of living out here as you all know is pretty expensive.


My question relates to teacher housing loans. I’m trying to develop teacher recruitment and retention projects for our district and the most difficult thing is trying to find funding, because you know of course the state doesn’t provide us funding for teacher housing.


Funding to build units and just letting you know that - and I’m sure you all are aware you know in my area it’s $2 a mile to fly between villages and the (unintelligible) for gasoline and heating fuel is $6 to $7 a gallon and 60 to 80 cents a kilowatt hour, $10 a gallon of milk.


And it is real expensive to fly freight in or barge freight in in the summer and I’m looking for a way to get loans but most of the loans available in Alaska through USDA or through AAFC are very limited in the amount of funding they have.


Is there an alterative route I could go beyond the state USDA and write directly to the feds or is there an alternative, another route for me to apply for teaching housing funding for retention and recruitment purposes in my school district?

Cheryl Cook:
There are a few programmatic options we can look at when it comes to teaching housing. I’m hearing you I think describe something more like dormitory style or group housing where you would have something available for somebody as long as they’re teaching in the school district.


Community facilities could fund that, we also have private developer built rental housing loans and loan guarantees that we could talk about separately.


But I’d encourage you really to look at the single family housing options, particularly the loan guarantee program in Section 502 of the Housing Act of ’49.


We have both direct loans where USDA Rural Development makes the loan for anybody who’s up to 80% of median income in the county that they’re trying to live in.


And then we also have a loan guarantee program where you’d go to a private bank, to the mortgage but we would put in 90 cents on the dollar guarantee on that mortgage which lets the bank offer the best possible rates and terms to that borrower.


The loan guarantee program especially is self funded, with these there are no federal appropriated tax dollars supporting that program anymore and so it’s actually a $24 billion a year program and one of those things where I can pretty much promise you it’s always going to be available if you’ve got a lender who’s willing to work with you.


We could put a guarantee on those loans.

John Lemont:
Thank you. Just a follow up question if I may, as you aware or may not be aware, in rural Alaska a lot of the teachers, you know a lot of the land is owned by the regional and village corporations and there is no you know really land to purchase to build homes.


So the school district on state property does build our teacher quarters. Most of them we have a - we just developed a design. We received a couple million dollars in funding a few years ago from AHFC so we designed a four plex or a couple four plex units on one of our sites.


And that’s what we’re looking at but the cost you know like I said I’m glad you’ll provide me with other resources that I can select elsewhere rather than just from within the limited resources we have here in the state.


Thank you very much Cheryl.

Cheryl Cook:
My pleasure.

Coordinator:
Thank you, our next question comes from John Boronkay, go ahead.

John White:
Hi, John Boronkay, (unintelligible) in New York, 22,000 square miles, 25 school districts and we are educational service agency and in those 25 school districts we have four counties, each of them housing four county jails.

And we offer the alternative high school program for those students who are incarcerated, we offer GED services for students who choose not to return to the home school upon exit.


And we’ve got New York State certified teachers in each of those facilities providing the instruction. But we don’t have content specialists for English, math, science, social studies, foreign language and all the other things that are required for graduation in New York State.


So I was wondering whether or not it would be worth looking at bringing distance learning technology into the four county jails where (this boces) acts as the alternative high school for those youth who are incarcerated.

Gary Allan:
I have not seen an application put together precisely as you describe but we have had several applications over the years for providing medical care in correctional institutes.


And I don’t recall one for providing distance learning but it is certainly something that sounds like it could fit into the DOT program.

John Boronkay:
Thank you.

Coordinator:
Thank you, once again to ask a question please press star 1, again to ask a question please press star 1.

John White:
Leanne it looks like we don’t have any further questions, yes, we have one more.

Coordinator:
I have one from (Joan Eskridge), go ahead.

(Joan Eskridge):
Yes, will the grants be offered directly to the eligible identify rural school districts or are they offered to the states as well?

Gary Allan:
Are you addressing this to Cheryl or to me and what kind of grants are you talking about?

(Joan Eskridge):
I’m speaking to let’s see Gary who was talking about distance learning around grants being offered once yearly.

Gary Allan:
Right, okay. As with many things it depends. Applicants as I said have to have legal existence so for example one applicant we had this year was a state office of education.


And they wanted to establish a distance learning program that would serve the entire state. So there’s an example where state is the applicant. Most of the applicants would come from educational institutions themselves, either organizations like yours or school districts, community colleges, universities on the distance learning side.


We also have some distance learning projects on the medical side for continuing medical education and things like that.

(Joan Eskridge):
Okay, and how will the state or the districts be aware that the award is being offered? Is it just something that’s sent out or do we need to request it?

Gary Allan:
Do you mean the application window is opened? Okay, yes, there’s an announcement in the federal register and then the - what I recommend for people who are interested in the program is if they’re not a fan of the federal register and - which is incomprehensible to a federal employee.


You couldn’t just spend hours reading the federal register you can just watch our website and you know we’ll have the news of it up there just as soon as possible.


But the application guide will not change that much so if you - I certainly recommend for people who are interested in the program that they go ahead and look at last year’s guide to get an idea so you don’t have to wait until the application window opens to start thinking about this.

(Joan Eskridge):
And can you give me that website address again please?

Gary Allan:
I’m going to give it to John rather than - it’s kind of long, rather than try to give it over the phone. I’m going to send out the street addresses so that he can send it to everyone who’s on this call.

(Joan Eskridge):
Okay thank you.

Coordinator:
Thank you, we have a question from Dick Moody, go ahead.

Dick Moody:
Good morning, am I on?

Gary Allan:
Yes you are.

Dick Moody:
Thank you, I wanted to make sure I hit the right buttons. This is Dick Moody with the Association of Educational Service Agencies and John thank you very much for coordinating this and also want to thank very much Cheryl and Gary for participating.


And just to let everyone who’s on the call know that as soon as John provides the information to AESA we’ll be pushing that all to all the AESA superintendents and CEOs nation wide not only those who are on the call.

If anybody has any questions regarding any of that they can either funnel that back through us or get back directly to John. John I don’t know if you have any additional comments about the distribution or other things that we’re working on.

John White:
I will definitely send you follow up information and a transcript that you can get out to your members. And I really want to thank you and the Association of Educational Service Agencies for helping us pull this together.


The questions and the participation from your ESA directors and your superintendents is terrific and if they could help us spread the word on where people can find resources in their local community that would be terrific to help all schools.

Dick Moody:
Thank you very much and we’ll see you next week.

John White:
So thank you, this ends our call. I want to thank Cheryl Cook and Gary Allen also from USDA for joining us and helping us with the information and we’ll be following up with you shortly. Thank you.

Gary Allan:
You’re certainly welcome.

John White:
Have a good day everyone.

Gary Allan:
Bye bye.

Cheryl Cook:
Bye.

Coordinator:
This concludes today’s conference call, thank you for your attendance and participation, you may disconnect at this time.

END







