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Coordinator:
Good morning and good afternoon. Thank you for standing by. All lines will be in listen-only until the question-and-answer portion of the call. At that time to ask a question to press star then 1. 

Today's call is being recorded. If you have any objections, you may disconnect this time. 

Mr. Shelton, you may now begin.

Jim Shelton:
Good afternoon, everyone. This is Jim Shelton. As you know, I'm really excited to have you join us today. 

We have, yesterday as you all know, announced the most recent round of i3 grantees. They are - have already gotten excited emails from a fairly significant number of them. They are both excited about the opportunity and, as you know now thinking hard about how they secure their match if they haven't already done so recognizing the short-time frame that the budget cycles or things like that requires to have.

So I appreciate everyone being on this call today and your intentions as well as what you're likely to do in terms of support to those organizations.


I'd like to turn it over to (Nadya Dabby) who has been lead on i3 this year to talk about the results of the program overall and the scope of the grantees and the very interesting range of awardees. The highest rate of applicants of the states that we have. What has been interesting is that, you know, demand from the program overall has continued to build and we were able to implement some new things in the selection process that we think drove more consistency and more quality in the peer review process.


And when you take a look at the list of grantees in whole, again, I'm very proud of it because one of my (unintelligible) haven't talked very much about is both looking at the list and saying are there sufficient numbers of folks that - whose names were recognized as known credible actors in the field as well as is there or the value being created in the folks who you actually don’t know that much about who show up in the pool and once again, we've been able to do that and I'm excited about the diversity of their proposal.

So with that, let me turn it over to (Nadya Dabby) who some of you know and she'll talk us through the portfolio that has been put together. (Nadya).
(Nadya Dabby):
Thanks, Jim. Good morning and good afternoon, everyone. This year in i3, we make two kinds of grants. So this is a little bit different than past years. We made development grants and we made validation grants. We did not make a scale of grant. Development grants are up to $3 million each. Validation grant are up to $15 million each. And each applicant gets to pick the duration of their grants. So it can be anywhere from three to five years and folks tend to pick the five years but there is some range in there.

Development grants have to secure a 15% match of their federal fund and validation grants have to secure a 10% match of their federal fund. So that's what we are looking to you for help on.

Just a quick word about I'll put the date in your head so you have some ideas kind of what we're working towards and then I'll talk through the specifics - a little bit more specifics about who these applications come from this year.


The date that we need to lock up everything in by is that we need to hear from applicants by December 7 so that is their deadline. We highly encourage them to come with us with evidence of their matching funds between now and then -- the common kind of (iterative) basis -- because it is such a tight timeline we want to make sure that they've got - that we have all of our I's dotted and our T's crossed so that we can award these grants by December 31 which when these funds disappear.

I'll talk a little bit more about the matching process at the end but I just wanted to put that kind of four week marker in each of your heads before going into the description of the grants.


Amongst the grantee we made this year, we made 20 total -- 12 of those are in development and 8 of those are in validation. We're actually particularly excited about this balance. You all may recall that the size, the difference in the money amounts, the difference in this grant types is the level of evidence that's required on the front-end.


The thing that we also work with all of these grants on - throughout their grant process is on making sure they have a very rigorous evaluations so that on the backend, we have really good information that tell us what works, what didn’t work, what was more or less (causal) and information that will help other folks to take these efforts to scale.


And so, we're particularly excited about this balance because we think - it represents a new kind of interesting mix of folks where there's bunch of evidence and folks where there's less evidence. And for the promise of these proposals in particular to produce really interesting story about what's working and not working in the field kind of three to five years down the road.


This year across those 20 grants, we have six absolute priorities and one of the things that we're seeing increasingly is sort of a blurring on the lines on the absolute priority so the way our process work is that folks are required to apply under a specific absolute priority but you can have kind of different flavors that get mixed in there.


So I'll run quickly through what those absolute priorities are and how many grants we have in each of those categories and then talk a little bit about what I mean about the blurring.


So the first is around effective teachers and principals that have been in this competition since the beginning and that will seem familiar to most of you folks.

The second is on STEM educations through science technology, engineering and math. We have 4 under effective teachers and principals. We have 5 grants under STEM this year. We have - helping implement high standards - high-quality standard and high-quality assessments. There is one grant in that category this year.


And then a new category for us this year which we're particularly excited about is improving parent and family engagement and there are four grants in that category.


The fifth category is persistently low-performing schools -- the turnarounds. There are three grants in that category. And then lastly, we have one priority focused on rural graduation rates and there are three grants in that category.


I want to run through a couple of things we're particular excited about these schools. So on parent and family engagement, as I mentioned, this is a new priority for us and we just included in the development competition and the reason that we did that was because we didn’t think that there were sufficient levels of evidence at the validation and scale of levels and really wanted to make sure that we were encouraging these folks to come in the door and think about that.

The piece that we're really focused on there is the connection between parent and family engagement and student achievement. So this isn’t parent and family engagement just to get folks involved and understanding what's happening but really to get parents and families to be valuable partners with schools in improving student achievement in ways that are meaningful both for students, for parents as well as for the schools themselves.


We know that this is a critical issue. We've talked to a bunch of you folks who have been kind of grappling with this over the years and are really excited for these proposals to come forth with good models in coming years and we're really hoping - we're looking forward to the longer term lessons that we believe is essential produce about what works in parent and family engagement.


A couple of things I want to highlight. So one of those grants and one of the four focuses on developing kind of parent and family resource have within the school such as Central Falls School District in Rhode Island which you all may be familiar with for other reasons.

Another grant in that category is really focused on building family awareness and confidence very specifically focused on the education outcome's piece and is really trying to help come up with a model infrastructure for districts and schools to do this kind of work in a sustained way with parents and families over time and that's the California Association for Bilingual Education.


Just pulling out a few specific examples, we think we're actually very excited about the overall range of this. So I encourage you to look at all of them. Under the teacher and leader effectiveness priorities, this year for this (unintelligible), we did make one grant that's exclusively focused on school leaders. So in general and all of our priorities, we have both teachers and leaders and what we found overtime is that those folks do pretty routinely (unintelligible) leaders. They just can get a little bit of the short (unintelligible) there and so we're pretty excited to have one proposal that's very specifically focused on school leadership and that's from new leaders.


In the STEM area, one of the applications is looking for several -- at a implementing a nationally implemented engineering program at the high school level and then another one Citizen School is really looking at pouring in volunteers on the STEM Bill to do STEM apprenticeship for high school students. So I'm really excited about making sure that high school students have a chance to do kind of hands-on apprentice-based learning while they're in school. I guess I'm excited about STEM Bill and pursuing that in later years.

On technology, I think applicants continue to use technology in interesting ways. So a general philosophy on technology has been that technology is an enabler for getting the goals that we want to across. So a technology hasn’t been a stand-alone absolute priority but it's something that we encourage applicants to incorporate into their proposals.


And so we have one applicant for example that's using technology to embed digital media, arts and technology into a kindergarten curriculum. We have another applicant that is using technologies to kind of virtual future observations and virtual professional development.


On the rural side of things, we have a bunch of - I guess on one thing I want to actually be clear on is that you will - when you look at the list of grantees, you'll see where all of this place - where all of this grantees are located with manners and bunch but they are actually working in a bunch of different areas -- the sites where they are located and they are not all working in where they are located. And so we'll make sure that that information comes out in the coming days. I want to make sure we draw your attention to that.

So some folks have a mix of partners were all in urban. We do have a specific priority that focus on rural in particular. One proposal there is looking at kind of doing intensive professional development from middle school and high school teachers really around writing instruction and making sure that's aligned to the Common Core in 40 districts across the different states in the country. So I'm very excited about that one as well.


On the early childhood grant which is another one of the areas that we don’t explicitly encourage people to apply to but we encourage people to incorporate into their proposals, we have an applicant that's going to be looking at a two-year math intervention at the preschool and kindergarten components and then they're really (exciting part) about that is really trying to figure out whether that - giving them that two-year mass exposure at the preschool and kindergarten levels determines whether they outperform their peers in subsequent years. So another application there that's we're pretty surely excited about.

The locations of all of these grants vary significantly so the states that we have (unintelligible) are California and Nevada, Texas, Illinois, Wisconsin, Massachusetts, New York, Rhode Island and Virginia but implementation as I was saying earlier does occur across the country. So we have implementation in Mississippi, we have implementation in Louisiana and a bunch of other place that I did not name as the locations were those types are located.


And so for those of you think about grant making in a regional basis or a locational basis and really want to make sure that folks that you work with closely are benefiting from the i3 program, I encourage you to take a look at that as well.


On the process side, like I said, folks have four weeks to secure their match, some of those - some of these applicants have started doing so. The total amount of money we intend to award at the department is about $140 million in federal funds and then matching that's required across these 20 applications is about $60 million. And I'll remind you that that matching can come in - it has to be matched from a private sector. So it can't be a public sector match but that match can come in dollars or it can come in in-kind contributions as well.

Jim Shelton:
And it's important to note that is over the duration of the grant period -- not all at once.

(Nadya Dabby):
Correct and that those funds you are matching funds are not expected to be kind of (unintelligible) on day 1 at all. And so we work with the grantees to make sure that those things are kind of spread out over time.


Jim, other points that you want to add in?

Jim Shelton:
No. And I think that the most important thing is I want to let people start asking the questions but what I'm most excited about is that when you look at i3 overall, I said this before, it's important to not look at any given year but to look at it as a portfolio that's being built over multiple years and when you look at the full portfolio of i3, it started to get really exciting when you think about the range of solutions that are being created and embedded for educators in the field where they'll have evidence that they actually work if they adapt them.


And so that is really exciting and then when you look at the pool of grantees that we have this year, they round out the parties that we have before and then we've got this new area of parental engagement which gives us a foundation in a space that, frankly, we haven’t been that strong and I'm very excited about that as well.


And with that, (Nadya), if you don’t have anything else, we should probably turn it open for questions.

(Nadya Dabby):
Yes. Please. Operator, if you can open it up to Q&A.

Jim Shelton:
So while we're waiting for people to queue up. I did get one question which is can we get - will we get out the information about the locations not only of where the grantees are but where they doing their work, we will get that information out. We'll get it out both in a downloadable file form and we will get it out - we usually have our map up by now. We had a technical difficulty that we're working through and so we will at least do that in the form or the file and then get it out on the map as quickly as possible.

(Nadya Dabby):
And I should also note that the project narratives for all 20 of these are posted online. They can be rather lengthy and the project descriptions are also posted as well.

Coordinator:
And once again to ask a question on the phone, press star then 1. (Michelle Kayhale), you may ask your question.

Jim Shelton:
Hi, (Michelle).
(Michelle Kayhale):
Hello. Hi, Jim. Great to see i3 again. My question is about redeploying funds so in prior competitions, if you had an active grant that would be going through considerable time period of the i3 that could be redeployed because it was closely related or something, and if the foundation is willing to do that and the grantee was interested in doing that, is that still an option?

Jim Shelton:
That is definitely still an option. There are two things to keep in mind there on that grant. One is any grant - that any grantee has the ability to realign resources that they have either from a recent funder or frankly, that are part of their cooperating to the implementation of their i3 grant, as long as they can demonstrate that the funds are going to go to the purposes of the grant is totally allowable.


So I appreciate you bringing that up. It does create a great opportunities for creating better alignment between existing grant funds and the outcomes of the proposal.

(Michelle Kayhale):
Thanks.

Coordinator:
(Issal Haf), you may ask you question.

(Issal Haf):
Hi, Jim.
Jim Shelton:
Hi, (Issal), how are you?

(Issal Haf):
I'm fine. Thank you. You know what my question is going to be. So last round out of - I believe it was 49 grants, you made one grant do a specifically digital learning entity which was the School of One. In this round, you don’t seem to have done that at all. I know that you said that technology was part of some of the grants that you received but obviously, it was part as a supplement or as a means, an enabler whereas blended learning and the integration of technology as part of the curriculum is a completely different kettle of fish.


Are you leaving that space? Are you - did you not get any proposals that address that? Is it not one of your priorities?

Jim Shelton:
So as you know, we got over 800 proposals in a variety of areas. Many of that applied to the technology priority of all the competitive priorities the one people apply to the technology priority who will receive awards got points in the technology area more than any of the others. And this year, some of the folks that had I recall more completely technology-based solutions were not as high scoring as some of the others.


That said, when you look at in a little bit more depth, I don’t know if you had a chance to take a look at the proposals or the abstracts from the folks that did get points in these areas, you are seeing a range of applications from some blended work to completely online professional development to other things that actually seem pretty - very interesting and will help to push the field.


So recognizing there's not anything as obvious as School of One, we are seeing things that are continuing to push the field in direction of effective use of technology.

(Issal Haf):
Thank you.

Jim Shelton:
Great. Thanks.

Coordinator:
(Matgun Woody), you may ask your question.
(Matgun Woody):
Jim, I think my question actually was (Giselle)'s maybe just covered it but I think as we focus on really going into the bottom 5% of the public school system in the restart space, we are looking intensely for anything that gives us real-time information in order to get real-time interventions since these kids are so far behind.

And just wondering if in the process of doing this work and maybe now, we don’t need to get into it but maybe if you know someone who could call me, we're very interested in trying to see if there's anything in the literacy reading, science -- anything area -- it would be somewhat aligned with something like a (Reasoning Mind) or School of One or, you know, in the math side.

So are you aware of people making progress from the technology bringing that into real-time on literacy reading, et cetera?

Jim Shelton:
In general form -- and (Nadya), please feel free to jump in -- in general form, we're aware of it. Among some of our applications, some of the technology components are a little bit more embedded and they're not named brand but for example, the one that was discussed about Columbia College and their workaround digital and media arts as well as work that Texas A&M was doing, you'll find those kind of examples and there are at least eight more.


The real-time data components shows up in places that are not - it's not necessarily obvious. As you know, we actually did not include the data (unintelligible) as a standalone because we were finding that it was actually embedded in so many of the other proposals.

So it can also start to give you a little bit of guidance from that as well.

(Matgun Woody):
That'd be great. Thank you.

Jim Shelton:
Okay. One of the things that I think it might be worth noting is that for those of you who have already signed up for the Foundation Registry of I3, as you all are doing, diligence in identifying components of the programs that are of interest that's one way to highlight them to your colleagues and peers as well but we'll start to try and push those things about too.

Coordinator:
(Anne Kramer), you may ask your question.

(Anne Kramer):
Thank you. Hey, Jim.

Jim Shelton:
Hey.

(Anne Kramer):
Is there a percentage or an opportunity for some of us who are partners in providing support services and/or other kinds of solutions that would be valuable when we listed as a partner for some of these projects as opposed to just percentage of cash?

Jim Shelton:
I'm not sure I followed you, one more time.
(Anne Kramer):
If we are contributing not so much cash but other support...
((crosstalk))

(Anne Kramer):
...talent but we want to partner with these innovative solutions but cash isn’t a part of our contribution but we want to be listed as a partner.

Jim Shelton:
Yes. Absolutely. You can - as long as the private resource -- it can in-kind or cash -- as long as you can establish a real value for it...
(Anne Kramer):
Right.

Jim Shelton:
...then it can be counted as a contribution.

(Anne Kramer):
Thank you (unintelligible).

Jim Shelton:
Yes. And frankly, what we're seeing among some our grantees is that those kinds of contribution because they usually signify a real partnership of some kind turn out to be extremely valuable even more so in some cases than cash where, you know, somebody might give the money and then not pay very close attention to the partnership efforts.
(Anne Kramer):
Thank you.

Coordinator:
Once again to ask a question to press star 1. (Marjorie Fujiki) you may ask a question.

(Marjorie Fujiki):
Yes. Thank you. I see that you're funding the California Association for Bilingual Education and I was wondering and I'm assuming that that group was focused on English learner population, I was wondering. Are there any proposals in the group that are also focused on supporting English learner populations?
Jim Shelton:
Yes, there are. I can't tell them out by name. (Nadya), do you know the others by name?

(Nadya Dabby):
I can name - there - so there are eight in total that either address English language learners explicitly or student (unintelligible) priority (unintelligible) structured. It doesn’t actually differentiate between those two without reading through them.


There are at least three or four others that explicitly focus on English language learners as well.

(Marjorie Fujiki):
Great. Thank you.
Jim Shelton:
Okay. One thing that’s worth everybody keeping in mind is that since there are only 20 of them is worthwhile taking a quick peek at the abstracts even for the ones that don’t fall into the areas where you think you have interest because oftentimes, people did not - they made a choice. So they may be doing something that is related to STEM but they are doing it in the context of effective teachers and principals as the absolute priority they applied to or they may be doing something that's absolutely about (unintelligible) high quality standards and assessments but they may be doing it in the context of family engagement program.

And so it's worthwhile to make sure that you take a quick peek at the others so that you are clear about all the opportunities that might (unintelligible) with your area of interest.
(Nadya Dabby):
Right. So for example, we have both a standard and assessment one and a teacher and principal effectiveness one that both includes STEM components, for example. So if you just look at the five under STEM, you wouldn’t see that.

Jim Shelton:
We'll try increasingly put up information that starts to help people to see these threads among them and would appreciate - we'll appreciate feedback from you all as you find interesting things as you dig in.


As you can tell, I am -- because of the what we do to protect the integrity of the program -- still getting up the speed on the details of these grantees myself and so by the time we get through the weekend, I would have gone through all of the applications -- hopefully most of them anyway and still be able to highlight more of them but the abstracts do tell a pretty good story.

(Nadya Dabby):
And to the question on English language learners, for example, the Texas A&M grant explicitly focuses on the English language learners as well.

Jim Shelton:
But its absolute priority is...
(Nadya Dabby):
Teacher and principal's effectiveness.

Jim Shelton:
Other questions?

Coordinator:
There are no further questions at this time.

Jim Shelton:
So I mean I'm sure as people have a chance to dig in a little bit more questions will come up, we'll probably go ahead and schedule another one of these calls for later next week and by that time, we'll know more and you'll know more and we'll be able to have a deeper discussion. Additionally, I want folks to always keep in mind that, you know, we are in the business of trying to build out a very different infrastructure for how we find solutions to education's most specific challenges.


I3 is one of those channels. It is a pathway by which we do field scans. We find ideas and/or solutions that are already out there and figure out how we take them to scales. We're also continuing to press on the front of how we do things that are more break the (unintelligible) through things like that (unintelligible) for education network. We'll continue and we have reason to be optimistic about its future and so we'll continue press on that front as well.


We're doubling down on our work and some of the other areas of our R&D and more traditional R&D and our (SBIR) program has done some exceptional work specifically around technology-based solutions on the front.


So when you take it in context, what we're trying to do is to create that innovation pipeline that brings a new ideas -- those things that are really out there and break through more disruptive take those things that (unintelligible) sustaining innovations and (unintelligible) and take them to scale and create a portfolio solutions that actually can at scale change the education system over the next years as we dig into this work.


We appreciate everyone taking the time to listen to us today and also to find a place where they can get in and make a real contribution in this next wave of work. We know we can't get it done without you and it's not just the money. Your intellectual partnership with these organizations helping them be successful is just as important.


Thanks for your time and we look forward to hearing from you soon. Bye-bye.

END
