i3 Funder Call #2

Date: Tuesday, November 20, 2012

Time: 3:30-4pm EST

Participants: Jim Shelton (in-person), Suzanne Immerman (in-person), Nadya Dabby (telephone), Michele Cahill of Carnegie (telephone), Dean Kephart of Target (telephone), Nathan Shore of Target (telephone)
Structure of the Call:
Suzanne -1 mins
· Welcome everyone and provide an overview of the call’s structure. 
· Mention urgency; that funders HRAs must secure matching funds by Dec. 7
Jim -4 mins
· Give an overview of the i3 program for those not on the first call

· Riff on what makes this opportunity unique for funders (from both the perspective of a former funder and after 4 years at ED). 
Nadya -5 mins
· Overview of the 2012 HRAs and the absolute priorities

· Highlight one or two HRAs that differentiate this year’s class from the past  
· Run through the amount of matching dollars needed for each AP 

· AP 1: $4,905,360

· AP 2: $3,277,916

· AP 3 (Validation): $1,500,000

· AP 3 (Development): $1,574,840

· AP 4: $2,399,996

· AP 5: $2,350,149

Suzanne, Michele, Dean, Nathan -9 mins
· Provide insight on lessons learned regarding the match process in past years so that foundations can have an even better experience this year 
· Highlight the Registry (www.foundationregistryi3.org) and the Social Impact Exchange (www.socialimpactexchange.org/si100) tools 

· Ask Michelle and the Target team (Dean and Nathan) for their perspective/experiences during i3. Have the Carnegie and Target teams stick to approximately 3 minutes of talking time each
All (Q & A) -10 mins
· Suzanne open ups for Q & A and moderates the discussion in the same way that it was done on the quarterly call with Arne. 
Suzanne – 1 min

· Wrap up the call and suggest action steps on how the funders can be involved

· Time permitting, turn to Jim or Nadya for final words of encouragement
