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AD: That’s a tough act to follow—please give another round of applause for Tom Perez for being such a great partner.  I think like him I’ll just put away my speech and talk for a moment—you’ve heard a lot of speeches.
Before I go any further, please also give another round of applause to Attorney General Eric Holder—please stand up. One of the joys of being part of this team is getting to know your teammates. And I didn’t know Tom Perez or Eric Holder before getting here.
 You guys have some sense of what they stand for in terms of policy. But their character as human beings, their commitment and sense of urgency and their humbleness; it’s been remarkable to see the hard work of Eric and like many other folks, it’s been a trial by fire. But his leadership, sense of purpose and clear sense of right and wrong has been extraordinary through good times and bad. Thank you Eric for your leadership and example of public service you set for all of us.
This obviously is a momentous time to think and reflect on and celebrate the extraordinary history-- the legends and icons across the stage, thank you so much for giving us an opportunity to serve.
 By any measure in education, the progress we’ve made in the last 50 years has been extraordinary, but by any measure we have so far to go. The gaps we have to fight to close--a lot of folks want to talk about the achievement gap, but I am much more focused on what Tom talked about, the opportunity gap. And I want to talk about the courage gap and the action gap that we have to close.
 We’re thrilled that high school graduation rates and college-going rates are at all-time highs, Latino dropout rates have been cut in half, African-American dropout rates cut almost in half, college-going rates at record highs--celebrate that, enjoy it, recognize the extraordinary work that led to that, but we’re not yet where we need to go.
 I focus not just on successes, I focus on the challenges. At 80% graduation rates, but we have 20 percent not graduating. We know what so many of those students look like, and we know that when you drop out of high school today you are basically condemned to poverty and social failure. There are no good jobs out there.
So how do we continue to challenge the status quo and create opportunity? Our civil rights data collection project has been huge, and not just in having anecdotes but looking systemically across the country and looking at what is happening well and what isn’t happening.
When you look at far too many of the schools where African-American and Latino students  go to high school, where they don’t have sufficient access to AP classes, don’t have sufficient access to calculus, physics and biology--how can our young people be prepared to be successful if what are now basic classes are not there? We looked at states like Minnesota, where something like 1 in 5 high schools didn’t have high school counselors. We think about the social and emotional issues that are young people are dealing with and the lack of access there.
I’m a huge believer in early childhood education. Far too many children around this country don’t have access to early childhood education. Some of my toughest conversations are with my colleagues around the globe such as education ministers in others countries relative to other industrialized nations, we rank something like 28th in access to early childhood education. And they ask me why in America we don’t care about our babies. And that’s a hard question for me to try to answer.
And that’s why the president’s push for Preschool for All is so hugely important. We have to make sure that we provide access, that it’s high quality. We also have to make sure that we’re challenging ourselves to say when what we’re doing isn’t good enough.
The attorney general and I announced together was something that stunned me--I learn good things every day, I learn bad things every day. The school to prison pipeline you’ve heard about, and that Secretary Perez talked about, starts in some our communities in 3 and 4 year olds in preschool. I had no idea. And we know when that is happening, it is with our young boys of color black and brown boys. And to see that systemically 3 and 4 year olds are being suspended and expelled – what could a three-year or a four-year old do that would justify that?
 If there’s a challenge there, let’s address it, let’s bring in the parents, let’s have the highest of expectations, but let’s not start to put kids out of school at that age when we know they’ll eventually be locked up. 
The Attorney General’s been a great partner on school discipline, and trying to move away from zero-tolerance policies that perpetuate those school-to-prison pipelines and think about restorative justice and peer juries. We’ve visited fantastic schools that have historically had staggering rates of violence and discipline issues.
 But young people are now taking control of the culture themselves and taking control of the environment.  And their leadership is leading to a safer environment and leading to a situation where young people can be successful.
 It’s a kind of an counterintuitive things for many of us as adults that the more we give up power and the more we empower others, often the better things are. And empowering teenagers to be part of the solution—having them control the environment, control the culture, be the leaders, listening to them, respecting them--when we do that, wonderful things happen for kids and communities where that didn’t happen historically.
 So let’s celebrate the progress, but let’s continue to challenge the status quo every single day where we have to do it.
Our Office for Civil Rights has done an extraordinary job, in a perfect world, maybe we wouldn’t need an Office for Civil Rights anymore.  We receive about 10,000 complaints a year.  We receive complaints  have to resolve situations where districts are systemically telling special ed students that their GPA or their grade starts at a multiple of .69—starts below the average because they are special needs. 
We had to go to a principal and say you cannot not offer AP classes to black students because you think they can’t be successful in AP classes.  This is 2013, 2014, not 50 years ago.  This is not history, this is not legacy, this is today. 
So let’s celebrate the progress, let’s continue to challenge each other to be great partners, let’s think through how we can give every child a chance to be successful.
Education, I’m convinced, is the civil rights issue of our generation.  If you can ride at the front of the bus, if you can drink from the same water fountain, but you cannot read, you are not truly free. 
 If you cannot compete in a global economy, if you don’t  have the skills to be successful in a globally competitive economy, we are not setting you up to be successful.  Our challenge today, our competition is not in the neighborhood or in the district or in the state, our competition is children in India, China, South Korea,  and Singapore.
Our children are as talented, as smart, as entrepreneurial, as hard working as children anywhere in the world.  We have to give them a chance.
Early childhood education, high expectations K-12, the chance to go onto college and be successful--and where we do that, we don’t just help children, we help strengthen families, we help strengthen communities, and ultimately we help strengthen the nation. 
The final thing I’ll say is that we are sort of crossing a seminal moment in public education.  Our department predicts that this fall, for the first time in our nation’s history, our nation’s public schools will be majority minority. 
Think about what this means. This is not the right thing to do for the black community or the right thing to do for the Latino community, this is the right thing to do for our country.  And once we cross that Rubicon, we’re not going to go back the other way.  We’re going to continue to move in this direction. 
So I want to thank again the legendary leaders who are here for all of your service.  I want to thank the next generation of students who are going to step up and take the Attorney General’s position and my position and take us where we need to go. 
Let’s celebrate what we’ve done, let’s celebrate the monumental accomplishments, but this is not a time to rest.  This is not a time to sit back.
 As I’ve traveled the country, I’ve seen amazingly inspiring things, and I’ve seen heartbreaking things as well.
 Last last thing I have to say, I’m from Chicago.  To see the levels of violence happening in Chicago is heartbreaking.
It’s the toughest thing I dealt with as a superintendent there, is we lost a child every two weeks due to gun violence.  Every two weeks. 
And the vast majority weren’t gang bangers.  This was a girl at 7:30 in the morning, on a week day, in her living room, killed by an AK-47 from a hundred yards away.  This was another young girl at her birthday party, this was a young boy on the bus home from school 2:30 in the afternoon, shot.  Our children, our communities deserve something better.
And those actions come from a sense of hopelessness, not from hope.  Young people with hope and opportunity don’t behave in such mutually destructive ways.
 So whether it’s through MBK, whether it’s through the Promise Neighborhood Initiative, or whether it’s all of our work collectively, we have to give our young boys of color a sense of hope, a sense that there is a future for them—mentors, role models. 
And if you believe you’re going to die at 16, 17, 18 you live a very different life than if you believe you’re going to live to be 65, 70, 80, or 90. 
So I challenge all of us to be self-critical, to look in the mirror and to say ‘what can we do to create a climate where our young boys aren’t out there at 13, 14, 15, 16 killing each other?’  They deserve better, our nation deserves better, our families deserve better.
Thank you so much for your leadership, thank you for challenging us.  Together we have to get this done.     

