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Coordinator:
Welcome and thank you for standing by. At this time, all participants will be in a listen-only mode until the question-and-answer portion. If you would like to ask a question at that time, please press star then 1 on your touch-tone phone. This conference is being recorded. If you have any objections, you may disconnect.


And now I’d like to turn the call over to Ms. Suzanne Immerman. Thank you ma’am.
Suzanne Immerman:
Thank you. Good afternoon. I’d like to welcome all of you to the conference call for Education Grantmakers with United States Secretary of Education, Arne Duncan.

My name’s Suzanne Immerman and I’m the Director of Philanthropic Engagements here at the Department, and we recognize that the philanthropic sector is a core constituency of ours and we want to make sure that you have access to information and a chance to ask questions in a timely manner of the Secretary, and really appreciate your time Mr. Secretary.

Please note that we are recording this call. We’ll post it on our Web site at ed.gov -- E-D.gov -- and the Foundation Center will also post this recording. And I encourage all of you to visit the Ed.Gov Web site for more information about all of our resources and programs that we discuss today.

We have just 30 minutes for our call, so I want to leave as much time for question-and-answers as possible. We are joined this afternoon by Assistant Deputy Secretary Jim Shelton and (Sheba Malikshaw) from the Office of Innovation and Improvement who can help respond to some of the questions you may have.

With that it is my pleasure to turn it over to Arne Duncan.
Arne Duncan:
Thanks, Suzanne, for all your leadership and thanks to all of you for joining this - on this (project), the first day of our new fiscal year. As of last night, we obligated to (unintelligible) at the historic American and Recovery and Reinvestment Act Investment in Education.

As all of you know, this is the largest federal investment education from the GI Bill, and it helps pay for more than 300,000 jobs for educators, provide increased college loans for hundreds of thousands of college students, and it enables states and local (forums) across the country.

I’ve spoken quite a bit about this quiet revolution that’s taking place in America, one that I’ve witnessed first-hand in schools (and business) throughout the country. Courageous individuals like all of you are investing in this moment and seizing a - as a chance to take a stand against the status quo and help us get the dramatic improvements we need.

Two months ago we announced the 49 highest rated applicants out of almost the 1700 who applied for the Investing in Innovation Fund, the i3 Fund. We asked you to meet a tight, tight deadline and provide commitment for 20% in matching funds or (incon) resources.

Many folks thought this was impossible, that the private sector couldn’t move that quickly, especially during the month of August, but you guys responded absolutely heroically and I thank you so much for that. Two hundred and sixty donors contributed more than $130 million in resources to help scale these innovations at the local level.

We asked you to step outside your comfort zone and you more than rose to the occasion and exceeded all expectations. Thanks so much for that amazing effort and by helping to create what I think is a new model for public/private partnerships, not just through Department of Education, but potentially in other areas as well.

We’re now hoping you can play a critical role in providing technical assistance and on-the-ground management support to your grantees, something many of you can do far better than we can here from Washington. And while the $650 million is a significant federal investment, we actually wish we had two or three times that.

There were so many important innovations taking place with evidence of the (steps) that needs further investment to get to scale. And that’s why President Obama has requested an additional $500 million from Congress for i3 in fiscal year 2011. We hope that you’ll continue to mind these applications for the real goals that lies within them.

Earlier this week, and hope you’ve already taken a look, we posted the names of all of the i3 applicants who scored at 80 or above by the peer reviewers, (so the best applicants we couldn’t find). That’s an additional 163 applicants out of the original 1700. You can find this listing on our Web site with further information about each application at Data.Ed.Gov.

Many of them are within the Foundation Registry and all of them have been invited to post their applications on our Open Innovation portal. I’ve already heard about (funders deployed) applicants that we weren’t able to fund through tools like the Foundation Registry i3. That is fantastic news and really, really important to us and I hope you’ll take advantage of these tools and let us k now what more we can do to be better partners with you.

In January, the (Asset) Institute and other partners will bring together leaders in the business, philanthropic and policy communities with innovative educational organizations and districts to explore the full range of strategies for funding and scaling what works. I hope many of you will take part and I encourage you to offer constructive suggestions about the way that we can continue to work together to take to scale effective practice.


We also recently announced the awardees for the Promise Neighborhoods Grant Program. I was proud to stand with several other Cabinet Secretaries to show our shared commitment to comprehensive community-based approaches to poverty alleviation. And I was particularly proud of the recognition that high performing schools must be at the center of the - centers of the strategies for any hope for real long-term success.


We received over 300 applications for the Promise Neighborhoods Program and provided $10 million for planning grants to 21 communities. These planning grants are a down payment for the future educational success of students in some of the most distressed and the troubled communities in the country. As with i3, there were countless applications that we desperately wanted to fund that we just didn’t have the resources to do. And the Department will post a list of approximately 100 high school and applicants in the coming weeks, just as we did with i3.

We know many of these communities are moving forward with their plans to improve their schools through a network of services for the entire community and they need partners from the private sector. And again, I hope you look at Data.Ed.Gov on the Department’s Web site to identify the applicants around the country who are eager to do this work and find ways to support that local leadership and courage.

I can’t end my remarks without briefly mentioning the Race to the Top competition. I will continue to challenge all of you as Grantmakers in Education to work with states that submitted a Race to the Top application and help all of them to implement some of the transformational strategies the application laid out. Your leadership, frankly pressure, accountability, and resources are essential for any of this work to be sustained.

I’m both moved and inspired by the sense of urgency that everyone around the country seem to share with us. We all know this is tough, tough work and I’m as concerned as all of you about the demands of budget constraint. We have to get more productive, we have to get more efficient, and we have to get smarter about how we allocate resources, which is why I’m talking to you, because quite frankly I think we have all to get smart about how we work together across sectors in order to improve education and not further burden those who are trying to preserve.

So, now we’ll open up to hear your questions and again, thanks for just a remarkable, remarkable effort with i3. I think we’ve helped to show the country what’s possible. Thanks and, operator, please open it up.
Coordinator:
Certainly, sir. Thank you. If you would like to ask a question, please press star 1. You will be prompted to record your first and last name. If you decide to withdraw your question from queue, please press star 2. One moment please, while we wait for questions to queue up.

The first question is from Susan Dawson, E3 Alliance. Ma’am, your line is open.
Susan Dawson:
Hi. Thank you for taking questions. A number of our district partners and others who have been working on i3 grants have asked what the process will be. Should there be a next round of funding? Do you know whether it will be opened up or those who were high scorers will be rescored or asked to resubmit, or have you determined that process?
(Sheba Malikshaw):
Hi, this is (Sheba Malikshaw). So, right now we have not determined the process yet. We have requested, as the Secretary mentioned, another $500 million in funding. Once we hear back from the Hill what the final numbers will be, we’ll have a better sense of the scope of the next phase of the program, and then we’ll be revisiting the different design and timeline of the program.


So as of right now, we have not determined those logistics.

Susan Dawson:
Thank you.

Coordinator:
One moment, please. Our next question is from Michele Cahill, Carnegie Corporation.

Michele Cahill:
Hello, Secretary. It’s wonderful to be hearing this report from you and we at Carnegie of course, were delighted to be able to participate with so many other funders in this big effort to scale up so much of the important work in education reform.

I wanted to take a different entry point to a question, which was to build on your announcement at the NBC Education Summit this week about the campaign around teachers; teacher quality, teacher recruitment, and teachers to really take us into what’s needed in the 21st Century.

And as we’ve discussed many times in the past, the issue of teacher quality is a high priority in philanthropy and one where there’s been a lot of investment in not only recruitment, but support, measurement, strong focus on math and science teachers, and the building up of a range of non-profits.

And I was wondering how you were thinking about the - what foundations have done in this work, how you’re thinking about how we might connect around this and scaling up some of the programs or essentially in a communications strategy, or just to really get your thinking about this campaign in the foundation sector?
Arne Duncan:
Thanks. And first, Michele, I just want to personally thank you for just an unbelievable effort in the i3 campaign...
Michele Cahill:
Thanks.

Arne Duncan:
...and I - you know, we would never have gotten close to that $130 million without your leadership and hard work, so (unintelligible)...
Michele Cahill:
Well, thank you. It was good to work with everyone in philanthropy.

Arne Duncan:
Just quickly, what we’re launching is this national campaign to try and recruit this next generation of teachers. As many of you know, we have about a million teachers who are prepared to retire, baby booming generation, present some real challenges, present -- I think -- an extraordinary opportunity.

So, we did launch the start of this campaign this week, it was Education Nation. We have a Web site, Teach.Gov and encourage folks to go take a look and we try and have testimonials from a number of folks about what great teachers meant to their - meant in their lives.

We have a number of job listings around the country. We have - actually have a couple thousand vacancies today as we speak, despite a tough market in about 41 states we have job openings now; trying to make it very easy. And then, we have a number of both traditional and alternative certification paths to enter the profession trying to really make it easy for folks.

Michele, I would love to (deal with who has) leadership to actually have a thoughtful call with you and others to really think through how we can (target) this. We have a number of ideas. Obviously, you guys have (provided) great resources, but probably more importantly thought leaderships in this area. We want to do some things differently.

I actually, as we get into the fall, I’m going to start traveling the country doing a number of what we call reverse commencement and trying to talk to Freshman and Sophomores in college and even Juniors and Seniors in high school to try and (unintelligible) education. We have to elevate the profession. Many other countries, teachers are revered at a much higher level than they are here. That’s part of the challenge.


So, we have to think differently about this in lots of different ways. And I think the expertise and the hard work that the foundation community has done can really help conform our work. So, without - you know, we could spend a couple hours on it now, which probably isn’t appropriate, but in the very near future I’d like to set that up and, you know, pick your guys’ brains and let you know what we’re thinking about and find some really creative ways to partner this effort.


(I’ve thought about this), if we do this right I think we transform public education for the next 30 years in the country, so this is a huge deal. The benefits will far outlast, you know, mine and anyone else’s time here in Washington and - which is a major, major opportunity that’s literally once in a generation.
Michele Cahill:
Thank you very much. We look forward to hearing from Suzanne.

Coordinator:
Next question is from Richard McKeon, Helmsley Trust.
Richard McKeon:
Good afternoon, Secretary. Thank you for taking our questions. We appreciate it. And thanks - congratulations for all the work that’s happening across the country with partners all around the country.


My question is around the support that you’ve shown and the President has shown for Charter schools and high quality Charter schools specifically, and yet the most recent $10 billion spending bill does restrict some Charter schools from taking advantage of the opportunity to - for that funding. I was wondering if you could talk if there’s rationale behind that and perhaps what that is.
Arne Duncan:
No, that one was a tough one. It’s a good question. Basically, obviously we’re limited by Congressional, you know, like a law, by Congress. And so, we don’t have latitude to go outside the law and we tried to stretch where we could and tried to be thoughtful on it. But, I know, you know, many Charter schools weren’t able to participate and unfortunately that’s just what the parameters of how the law was written. So, that was difficult and, you know, no ideal.

So probably separately from that, obviously we put out recently about $50 million to scale up, you know, very successful Charter schools and we’re going to continue to try and put our resources behind those places that are making a huge difference with children, but that one was not perfect and I apologize for that.
Richard McKeon:
Well, no we know you’re doing a lot of work. We appreciate it across the sector, both traditional and Charter, so we appreciate it.
Coordinator:
At this time, we have no further questions in queue. If you would still like to ask a question, please press star 1 and record your name when prompted. I will announce you into conference.

Suzanne Immerman:
So while we’re waiting for questions, Secretary Duncan, I know a lot of people have been asking us how can (Thunder) support reform at the statewide level, how can they help for - to maintain momentum for states with everything that’s happening with Race to the Top, et cetera?

Arne Duncan:
What’s so encouraging to me is it’s not just the states that won money, but it’s all the states that applied, and virtually every single state is saying, “We’re moving forward with or without our resources.”

And so, I think this, you know, can’t be just a handful of states, it has to be a national movement and having the foundation community add - you know, add resources, add accountability, help to build a sense of momentum, continue to keep folks at the table. But a Governor - as a Governor, I’ve talked to those states that didn’t win said, “We’re better for having gone through the process, you pushed us in - to places we never would have got without it, and we now have a blueprint for reform.”


We have poised them states with a blueprint for where they want to go, and so foundations should absolutely love you to step up and work with, you know, every single state, you know, who is moving forward and get as the overwhelming majority, and don’t let - you know, don’t let this moment pass. You know, we do this as we spend, this is a moment of transformational change in the country and we need to keep momentum going.

And you’re resources, your moral leadership; your sense of public accountability, I think can be very helpful as we move forward.
Suzanne Immerman:
Okay. Thank you. I know Paul Herdman from the Rodel Foundation called it (Hope and Heat), that he thinks it’s a very unique way that (Thunder) can play.

Next question?

Coordinator:
Thank you. Richard Laine, Wallace Foundation. You may ask your question.
Richard Laine:
Great. Thanks. Arne, thanks for taking questions, and also for all the leadership you’re doing. I guess the question I have is more about the management of the i3 Grants going forward, recognizing that you’ve done a lot of work to get the people funded and some innovations out there.

And now the question is, is how are thinking about the conversations between yours - your staff and the foundations that are co-funding these i3 Grants; managing these grants for the results that we all want. Knowing that sometimes the Department might be viewed more as a compliance mode and foundations might be able to push a little harder, but I know you’re trying to do things different.

How are you - what’s your advice on how we start that conversation?

James Shelton:
Hi, Richard. This is Jim Shelton. Thanks a lot for that question. We are actively trying to build our capacity to have the folks at the Department take on roles that they haven’t taken on before, and really trying to engage in management of these grants to help them be successful at achieving their missions (there) and achieve scale, in particular through the grant opportunities.

One of the main reasons that we actually saw the private investment match - through the match was so that we would have the benefit of the expertise of the foundations and other private investors that came in alongside us in these organizations so that everyone would have a vested interest in their success.

Also recognizing -- as you pointed out -- that your flexibility and frankly your capacity to provide more active management and to hold accountable in different ways the organizations that we don’t actually have at our disposal. Our switch is basically an on or off switch, and so the more (unintelligible) support often times is better for the private folks.

We actually are anxious to - in conversation with - exactly what information we can share back and forth. What I do know is that the easiest things for us to do are to try and line up the things like our reporting requirements, like our benchmarks that we’re trying to, and the proposals, in terms of what the deliverables are in any given year.

And then also that we really try to do is to make sure that we were flexible enough in the - requiring the matches to allow the private funders to set a range of milestones that are important to them, and to hold the organizations accountable for performance. And should the foundations find that the organizations are not performing and for some reason the foundation needs to provide - or stop funding or alter funding that obviously, because it’s a part of the match, triggers intervention by us as well.
Arne Duncan:
Richard, just to add quickly, you know, what we don’t want to do is we don’t want to just continue to be the compliance bureaucrats and have you guys play the traditional role. You know, we have to get much better on our side, which our team’s working extraordinarily hard to do that. We don’t want the grantees to have a bunch of requirements they’re doing for you and a bunch of requirements they’re doing for us, and spend all their time taking care of us as funders and not worried about children.


And so this is again, it’s been model - just an incredible model of partnerships so far. Frankly, it’s probably been the easier work to-date and now going forward to make sure we’re synced out that funders are sharing reporting requirements for grantees, that we’re learning from each other, and not killing them with two bureaucracy’s is going to be hugely important.


And again, we’re all going to have to stretch and do some things differently, but we’re actually committed to trying to do business not as usual, but in a very different way.
Coordinator:
Our next question is from (Curdic Ragaban) of the Gates Foundation. Your line is open.
(Curdic Ragaban):
Hi, Secretary Duncan and funders. I just wanted to add to your comments about the funds Foundation Registry i3. We’ve added the next set of applicants that were listed on the Department of Education Web site, and I know many of you are - who are on the call who are funders are users, but if you’re not detailed on how to join the Registry -- and it’s very easy -- are on the Registry Web site, which is FoundationRegistryi3.org.


I just wanted to share that link.

Arne Duncan:
Just a quick shout -- thanks for that (Curdic) -- and just a quick shout out. Your leadership and designing and helping with the management of the Registry was just extraordinary, and so thanks so much. I don’t know how many hours you put into this, we - I’m sure you - you should send us a bill one of these days because we need to put you on the payroll. It’s amazing what you did for us, so thanks so much.

(Curdic Ragaban):
No, thanks for you kind comments. It was definitely a team effort.

Coordinator:
John Emerson of Casey Family Program. Your line is open.

Constance Rice:
Okay. This is actually Constance Rice from Casey Family Program and I’d like to thank you, Secretary Duncan, for your leadership as well. I was interested I knowing whether or not there were plans underway for capturing from (Covert One), the emerging practices that can be disseminated to the funders who are scalability in particular regions?
James Shelton:
On the i3 piece?

Constance Rice:
Yes.

James Shelton:
(Unintelligible).

(Sheba Malikshaw):
Sure. So as a requirement of the grant, all grantees are required to be members of a community of practice. So, as we start putting together our initial calls with the grantees as a group, we will hopefully be helping them form into structures communities of practice and we will certainly be encouraging them to share their own lessons learned and their plans moving forward, and what they’ll look like as part of our overall commitment to transparency and learning.


So the short answer is, it’s not firm yet, but it’s certainly a high priority for us and we’ll be working closely with grantees when that happens.

Constance Rice:
It would be helpful to have some bundling aspects of that for foundations across the nation, in terms of emerging trends that you see. I know we have the discrete areas, but it would be great to have some sort of bundling process.

Thank you.

(Sheba Malikshaw):
Sure.
James Shelton:
(Unintelligible).

Coordinator:
Joyce Walters from Boeing. Your line is open.
Joyce Walters:
Secretary, thank you for taking time with us today. I really appreciate it and I want to shift gears just for a moment and ask a policy question. And that is, I’m wondering if you could give us an update...
Arne Duncan:
Sorry, Joyce, you just (unintelligible)...
Joyce Walters:
...I’m just wondering if you have...
Arne Duncan:
I’m sorry, Joyce. You’re cutting in and out. You cut out just when you were getting to the heart of your question, so could you repeat it for me, please?


Operator, I think we lost Joyce. If you’d take another question, we’ll come back to her.
Suzanne Immerman:
Jim, did you want to add a point on the previous question?
James Shelton:
Yeah, I wanted to add is that forming these communities of practice is definitely one of the other areas (unintelligible) management of the grants that we’d love to partner with the foundations on. Figuring out how we (unintelligible) this knowledge infrastructure and really get good at disseminating the most effective practices is something I think we all have to learn, and it would be great to work together on it.

Arne Duncan:
Operator, is Joyce there or did we lose her?

Coordinator:
She did disconnect. I will watch to see if she comes back; one moment.

Arne Duncan:
I - okay, we may be out of questions, so Joyce I really apologize we lost you right when you were getting there, but if you can just shoot me or Suzanne an email and we’ll follow-up with your directly.

I’d like to thank all of you for joining us this afternoon and again, just for an amazing, amazing partnership and look forward to our - continue to work together.

Thanks and have a great afternoon.

Suzanne Immerman:
Thank you, everyone.
Coordinator:
This will conclude today’s conference call. Thank you for your participation. You may disconnect your lines at this time.

END
