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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.
* * * * *  

Broad Question #1:  How can states and local programs better prepare students for college (without the need for remediation) and careers?
Sub-question:  What services and structures are working best to transition students into postsecondary education?  Are you using dual enrollment strategies?  Or innovative and effective career guidance strategies?  

· Our state just started a statewide articulation initiative.  We find it is working well because a high school credit that is not transcripted at the postsecondary level is not portable.  (3)

· Our two-year schools are reporting significant challenges in the transfer of credits from our community colleges to our four-year universities.  This needs some national attention. (2)
· Our in-state statute says that every community and technical college must accept every credit from a fellow community college or tech college. 

· We are unable to develop statewide articulation agreements because each of our postsecondary institutions/community colleges are autonomous, but do have many local/regional articulation agreements. (2) 
· Not all states have common course numbering which presents a problem in transcripting credit.
· Our state has launched a statewide skills assessment process as the basis for getting educators together to begin to articulate.

· In our state, articulation is teacher to teacher rather than institution to institution because there is no way to assess a high school class vs. credit at community college. 
· Our state has experienced tremendous resistance by community colleges to articulation agreements and dual credit courses. 

· Legislative push and collaboration are they keys for making dual credit and articulation agreements happen.  Local education agencies pay for textbooks and college supports the tuition; parents and students are responsible for transportation if the course is offered off of the high school campus.  High school teachers must meet college standards to be able to teach college content, but they can teach them at high school.  
· Our state does not allow us to fund tuition for dual credit, so we have to find other money so we can support strong pathways.
Broad Question #2:  What has been your experience in implementing programs of study [career pathways] and what actions need to be taken to further support their availability and effectiveness for students?

Sub-question:  How broadly have you implemented OVAE’s RPOS framework been adopted? 

· Programs of study will be folded into the academic and career plans that will be required for all students.  (3)

· Our state has an 8th grade plan that is for 6 year.  There is a need for guidance and counseling to ensure that students effectively transition to postsecondary education.

· Our state is planning to turn every program into a program of study.  It is being surprisingly well-received at the local level. (4)

· Our school district is having every 8th grader go through an exploration process and chose a high school based on that experience.  On the postsecondary education side, we are bursting at the seams.  We must focus on financial aid and support structures and show many points of entry and the full pathways from certificate to advanced degrees.
Sub-question:  What are the framework’s most powerful elements?  Where have you seen the biggest successes?  (Is it in a particular industry, school or LEA?)  Why do you think that is?

· The programs of study framework helps us talk about both the content and how it is delivered.

· Most important is the collaboration between academic and technical standards, curriculum, and instruction.

Sub-question:  What challenges have you experienced in implementing the POS framework?  How have you worked to overcome these challenges? How can the federal government help you to overcome these challenges?
· We need to be very clear about what we mean by a “program of study.”  The lack of a clear definition is a problem.  

· The high schools are pushing back on programs of study because they have a limited number of hours for course offerings.

· Our state is concerned with how much reporting and accountability will be required if programs of study becomes a more central part of the legislation.
· We have questions as to where this (the OVAE Programs of Study Framework) is headed and how much the 10 components might will affect us.  Right now, most (components) are included in what we do.  

· Our greatest concern is how to accommodate the multi-varied needs of all students.  That is, how to make programs of study available to all students without lowering the standards that you are teaching in the classroom.

· There is a great need to focus on professional development.

· There have been regional challenges to articulation because many high schools and community colleges do not offer the same programs.

· There is a need to make clear that academic and technical integration goes both ways; both academic and career and technical education teachers need to be part of the process.  We must mandate collaboration.

· Our state worries that if things become more restrictive or mandatory, it could affect us and derail our efforts.  
· Four-year colleges are not a part of our programs of study efforts because they are not eligible for Perkins funding. 
Broad Question #4:  How do you measure your student’s success, particularly as it relates to college and career readiness, and what information (data) do you need to better track and improve program outcomes?

Sub-question:  Which performance measures are most useful to your program management and development?

· Our state finds the current measures in Perkins useful. (2)
Sub-question:  Which measures, if any, are not useful and could be considered for elimination in the next Perkins legislation?  Are there other measures that could be considered for inclusion?
· We struggle with the indicator for student performance on state assessment because students take this test before they enroll in career and technical education. (3)
· Our greatest challenge is with accurately reporting on certificates because the certification goes to the students and is not reported to the school. (3)
· Our state has difficulty in following up on students once they leave secondary education, particularly as they enter the workplace and the military, especially without a state longitudinal data system. (4)
· Our greatest challenge is the lack of common definitions.  Different definitions across states conveys message that there is a lot of flexibility and non-comparability, so data is not as useful. (2)
Other Comments:

· Right now, college is the most expensive form of career guidance in the U.S.  This helps us make the case to parents.
Closing Information:
· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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