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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.
* * * * *  
Broad Question:  What makes a successful program?
· Eliminate “size, scope, and quality” as a requirement of being eligible for Perkins funds because it eliminates small programs that are of high quality.
· Use a common matrix to compare data among all programs around the country.

· Parents, teachers, students and the community organizations make strong partnerships that promote student’s success.  Workforce Investment is a partner that provides work readiness coursework that is aligned with curriculum and industry standards. 

· One business partnership is a power plant that routinely works with students on discussing career opportunities including apprenticeship, green technology information, and exposing students to equipment used in power plants.  
· Career and technical education programs must align academic and construction standards in the curriculum.  CCC has worked with the industry to modify its curriculum to include construction, engineering, and business track for students.  Lesson and unit plans are developed in conjunction with industry partners.  
· The ACE Mentor Program is an after-school program for students interested in architecture, construction and engineering.  

· CCC partnered with Teach for America to provide a source of well-trained teachers.

· “Success Counselors” teach soft skills, resume preparation, interviewing techniques to prepare students for employment and is conducted with Workforce Development.
· The St. Louis Employment and Training works with businesses to obtain summer employment for students.  Fifty students had a paid internship in 2010.
· CCC started “The Teach Home Visit Program” that conducts home visits and as result has a 57% increase in attendance.  Teachers visit homes to meet with parents to address barriers to student success.

· Data collection and student achievement is used to address areas that are working well and those that need improvement.  Instructional coaches use skill tracker for students preparing for testing.

· CCC receives technical assistance from Missouri’s Tech Prep Coordinator.

· CCC feels the charter school model promotes ownership for students and staff.

Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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