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Coordinator:
Welcome and thank you for standing by. At this time, participants will be on listen only mode until the question and answer portion. At that time, you'd like to ask a question, press star 1. Today's conference is being recorded. If you have any objections, please disconnect at this time.

And now, I'll turn the call over to host today, Ms. Suzanne Immerman. Ma'am, you may begin.
Suzanne Immerman:
Thank you. Good afternoon and good morning, everyone. Our special thanks today in light of Hurricane Sandy this week. We know it's been a rough time for many people around the country and I appreciate you making time for this call today. I've also gotten emails from many of you. I know cell service is spotty. So hopefully those of you who were dialing in will be able to listen for the whole call but we will post the recording of this call afterwards.

I'm delighted to be joined by Secretary Arne Duncan and Assistant Deputy Secretary Jim Shelton and (Naja Davi) from the Office of Innovation and Improvement today to talk about i3 one of the programs that we've been talking about and staging and collaborating with all of you for several years.


So it's my pleasure to turn it over to Arne. We'll have a brief discussion with Arne and Jim and then open it up to all of you for questions for the remainder of the half hour.

Arne Duncan:
Yes. I'll be quick and look forward to your questions. Just a quick update on Hurricane, I've been in-touch with several governors and states' school chief officers. I think people are working extraordinarily hard together which is fantastic and we have obviously areas along the coast where kids will be out of schools because schools are so damaged for at least the next week and a half and some place is probably well beyond that.


So we're thinking about how we get food to those children and families very quickly. We're thinking about alternative learning sites and partnering both with at state level and at the local level and we're working closely with Tom Vilsack, Department of Ag. So still very much in play but just feel great about the responsiveness that the federal level at the state level and the local level and seeing everybody pulling together it's been pretty fun actually.

Obviously, there is a small election coming up next week which we're all fully aware of and we're just, you know, more than staying the course here and the best thing we can do is just continue to help kids learn and that has been our focus and that will continue to be our focus.


Given the impact of the hurricane, we've done two things with giving districts a little bit of an extension on the race to top district competition and we're asking universities to extend their deadlines. Many had served November 1 deadlines. We're asking them to extend those when possible and just give young people a chance to complete.

So a lot cooking there but I think it is just so important as we move forward that we stay focused on what we know is important as they focus on what works. I think the i3 program has been a huge breakthrough not just for our department and for the country but for other agencies. This idea of, you know, different tiered strategies and more resources and more money was more evidenced but also, you know, playing at a smaller level and entrepreneur level has been hugely important in influencing my thinking and influencing the thinking of my colleagues in other agencies.

And so while it may not be the new kid on the block -- we've been at this for a couple of years now -- I think it's more important than ever that we stayed the course and continue to invest. The private sector investment has been extraordinarily important and helpful and a huge part of the success here and I would love for as much as possible for folks to maintain that commitment.


One of the things I worry about when left Chicago public schools and here as you often see great programs start and then it's no longer the newest thing and people move on the next thing and something that's really working gets left behind.


I think that will be a big mistake in this situation and there's as much, if not more interested in i3 today as there was a couple of years ago. When I'm out talking in communities, in school districts talking to university partners, huge interest, huge passing for that and we want to be doing more i3 every single year going forward hopefully, you know, for next four years and beyond. This is the kind of work our department should be doing.


So again, the philanthropic support has been extraordinary. We'll be announcing the next round of winners very soon. We need to secure those matches relatively quickly as well as we go into December. And so any support you guys can continue to provide there at least next round of grantees would be fantastic.

So I'll stop there and turn it over to Jim and then Suzanne can ask us some questions and open up to all of you. Thanks.

Jim Shelton:
Thanks, Arne. As Arne said, the interest in and frankly the more exciting is the results from i3 are starting to show up. And so we're going out to the field and many of you may have seen the article I wrote about going out on the bus toward this year and have the opportunity to visit many of our i3 grantees.

And so we're just now to the place where they've been implementing long enough that you're starting to see the impact of that work not only in terms of how it's showing up in the preliminary data from the evaluation but how it's having an impact on everyday's lives.

And so the interesting thing about this is that a lot of folks when they talk about i3, you'll hear, you know, the people who are really excited about it and then you'll hear kind of the same, I guess, criticisms or complaints about the program. Some people started off thinking that program because it was called innovation should be all about brand new shiny things and the point of fact is that this had a dual purpose about scaling those things that actually work.


And so what we're seeing is programs that has demonstrated track record that are by no means were of significant scale, go out in extra benefit thousands of students in the cases, changing the whole culture in the communities where they're being executed well.


That kind of work is important and then another thing that is actually especially important about it is that those things that did not have the most rigorous levels of evidence even for that first cohort that they stay on track, we're on track for 43 of those 49 folks to meet (unintelligible) clearinghouse standards and three cohorts we will double the number of things that have the highest level of standard and (unintelligible) clearing house.


And that is pretty substantial when you think about educators who are trying to find solutions for their most persistent challenges.


And so I want to let us turn it over to the questions that you may have. There has been a lot of questions about the match over time. It's still this year 15, 10 and 5. In the first year, folks, I think frankly out of a support for the work that we're trying to do invest it and you didn’t see a lot of direct and deep engagement with the grantees by some of the folks who invested there.


And the year subsequent to that though, we've seen deep engagement by many of you and others where your contribution not only of the dollars but intellectual capital and the additional betting and support that you give these grantees is critically important.


So with that, I will turn it over to Suzanne for any other questions that came from the group before that call.

Suzanne Immerman:
Okay.
Jim Shelton:
And then we can open it up.

Suzanne Immerman:
Great. Well so while - if people want to start teeing up if they have questions, (Melissa), if you could just remind everyone what they need to do to ask a question.

Coordinator:
Yes, ma'am. If you'd like to ask a question over the phone, please press star 1 at this time. Once again, to ask a question, press star 1.

Suzanne Immerman:
And Jim, I want to ask you about what you're excited about this year that's particularly different from past years with the i3.
Jim Shelton:
So two things I'm really excited about. One is that there's actually a new area that we focus on in the development category on parent engagement and Arne -- and all of us frankly -- has been very excited about increasing the amount of work that we do around parent and community engagement.

We said that the development cap - one of the things that is true is that just not lot of evidence space around what works when it comes to community and parent engagement and that this was an opportunity to solicit from the field that what people think are the best ideas out there and then to get them in a place where they are not only are surface but then we can support the ones that rise to the top and get them evaluated and get some real evidence about what works.

So I'm really excited both about the large applicant pool that received actually more interested in the other area and I'm excited about what we're likely to fund in that area as well.


And then the second thing is that this year, we changed the development category around a little bit and had two tiers to it. And what this did was two things. One is that it made it much easier for folks to express initial interest so that we could diversify the pool of folks who had the opportunity to apply.

And so, you know, writing seven odd pages of an application almost any district should be able to muster the capacity to do that. So I think we got a really good cross-section of the country that if they were interested had the opportunity to apply.


And then those went through an initial screen that got us to close to 200 applications that were completed in full and so they would had a much more rigorous evaluation and even then you could do with a smaller pool of pure viewers than we could do in the prior year so when we had thousands - literally over thousands that we have review on each year and I think and I'm hopeful that that actually has resulted in a really strong pool.
Suzanne Immerman:
It's almost like a layer of finalist that...
((Crosstalk))
Jim Shelton:
Definitely it's like a year - a layer of finalist.

Suzanne Immerman:
I think what's interesting about that for funders is they know they often look to i3 pool as the chance to see across the spectrum on these things that are happening around the country without having to solicit proposals themselves but looking through a thousand. It was difficult the first year so knowing that there are sort of 200 finalist in the early stage I think makes it an easier group to look at.


I know we have a bunch of questions, (Melissa). Do you want to start calling on, folks?

Coordinator:
Yes, ma'am. The first question is from Paul Daugherty, West Virginia Grantmakers. Your line is open
Paul Daugherty:
Good afternoon. Mr. Secretary, Mr. Deputy Secretary and Secretary Duncan, it's great to have you in West Virginia a few months ago and thanks again for coming. One question that we have in particular is for rural states with a smaller philanthropic sector than some of our bigger colleagues, how can we essentially achieve that match for the considerations for maybe a smaller percentage or unique ways to model it because we're trying to look on several major funder initiatives around education for West Virginia but the federal matches seem to be more applicable to the more urban areas of the country.

Arne Duncan:
Let me start - kick it to Jim for the specifics but I just want to say quickly, I love visiting West Virginia and obviously McDowell County. There's no place in the country with greater need and, you know, saw some real signs of hope but clearly just extraordinary challenges not just for the kids but the entire community are facing there.

So whether it's through i3 and Jim can talk about that, you know, specifically on a broader way whatever we can do. The school turnaround money has gone into West Virginia and McDowell County is really important. We want to be a great partner in rural communities and places that aren’t just the urban centers and obviously I have read a lot about what's going on and I learn best by, you know, visiting and talking to real people and to visit there, to visit to another school that had a great early childhood centers doing fantastic work with special needs kids but (unintelligible) was fantastic but the time West in Virginia was a real highlight out of it. I just want to let you know how much I appreciate that but Jim are going to talk specifically in i3.

Jim Shelton:
So three things I'll talk about and then one of the things that might be worthwhile is taking a look at some of the prior rural grantees and how they were able to assemble their matches. There's - obviously, everyone is aware of the registry and the role that it has played but there are number of foundations nationally that have expressed specific interest in supporting role applications.


And so use the registry and partnerships through things like with the rural community trust to actually identify rural grantees that are ready to receive funds and so that is one mechanism and then the second trend that we're starting to see is that the funding is starting to move from more national to more regional and local.

And so we're seeing is that whether it's local community foundations, family foundations within the state, universities that happen to be nearby, folks contributing as an in-kind gift, the evaluation, there are many ways the people are finding to contribute from the local community that have a vested interest in the success of the rural folks that are applying.


And then as I mentioned, the third is that people also are recognizing that this is not all about cash that there is an opportunity for in-kind gifts. People are giving in-kind of services, in-kind materials and lending their expertise to support the work.

All of that is ways in which rural communities are assembling the resources and today, we've not had one community that couldn’t pull together the match.

Arne Duncan:
And Jim could you give some examples of in-kind? What does that perhaps may mean for folks?

Jim Shelton:
So in kind has - made everything from materials and books to volunteer resources to in cases it was transportation. Whatever has been an essential component of the program is someone who can contribute in lieu of cash. You can contribute if you can establish the value for it.

The other thing is that for those communities that still can't pull together, there has always been the waiver option. A number of communities take advantage of it. I'm always surprised the more communities don’t take advantage of it frankly because you do have to state it upfront but the waiver option is there for those communities that are - that believe they're going to be most constrained in terms of identifying the match.

Paul Daugherty:
Thank you.

Coordinator:
Thank you. The next question is from (Andrea Nelson), Target. Your line is open.

(Andrea Nelson):
Hello. Thank you. This is - we're glad to be part of the call today and I have one question. We, at Target, are curious of the department's priority for funders in terms of supporting new projects or maybe providing additional support to previous grantees especially at those in cohort 1 has funding that maybe some setting. Thoughts on the next there between new and sustaining.
Jim Shelton:
So I mean obviously what we don’t want is for those organizations that are in the middle of doing great works find it very difficult to get the resources they need to finish but one of the things that we have tried to encourage them to do is to think about sustainability from the beginning and so to the extent that there is an opportunity to have the tough conversation with the existing grantees about how they thought about sustainability, this is an opportunity and you're not dipping into the funds that you committed obviously.

This is the opportunity the look at new grantees and say, okay, you now are going to get on that three to five-year time horizon where you also have to think about sustainability as well. We're happy to get you started but again think about how that translates into three to five years from now not necessarily coming back to us but having a way to think about either accessing other funds or having a sustainable economic mile of your own.

(Andrea Nelson):
Great. Thank you.

Jim Shelton:
Did that answer your question?

(Andrea Nelson):
It does. Thank you.

Coordinator:
Thank you the next question is from (Lisa Philip) (Foundation Center). Your line is open.

(Lisa Philip):
Thank you. Thanks Arne, Jim, and Suzanne. I just actually wanted to make more of a comment building on what Jim said. I just wanted to remind everybody about the foundation register i3. I think most of you know about it but it's a Web site that was created by a group of education funders to support this program and create an efficient kind of online market place. And for this year's cycle, the foundation center is administering on behalf of the non-profits and the funders.

At this point, we've been doing lots of outreach to the applicants and we have about half of the current cycle applications on the registry. If you're a funder, you get a password and can review in an efficient way all of the applications and that really, you know, facilitates the potential matching process during the period after the highest bid applicants are announced.

So this is just more about reminder for folks who have been part of the registry for a couple of years to think about this tool again and really be ready to participate and for any - who are on the call who haven’t yet signed up, we strongly encourage you to be a part of it. Again, no obligation. It's just really an efficient way to sort of see all of this great innovation and scale up in validation.


The Web site is foundationregistryi3.org. The email is just simply help@foundationregistryi3.org. So I encourage you to use it again, encourage you to shoot us an email. If you haven’t already signed up and also to encourage your grantees to upload their materials if they haven’t already done so. Thanks.

Jim Shelton:
(Lisa), thanks very much for that. We're extremely grateful to you guys for managing it this year and to the folks who actually came together to put it together initially. You know, I haven’t come from philanthropy. I always had that fantasy of all of the foundations coming together to have a way to talk about how we would divide the work and work together and having someone build the platform and actually makes that possible to leverage each other's expertise is really important. Next question.

Coordinator:
The next question is from (Anne Kramer), IBM. Your line is open.
(Anne Kramer):
Thank you so much. And Arne, and Jim and Suzanne, thanks so much to you all for hosting this call that - this is really encouraging and providing information so thanks so much. And also thanks for visiting our IBM (key tech) schools in New York and I saw the work you did with (unintelligible) involvement, Jim. I was wondering if there would be any encouragement and/or incentives to districts to work more on that career prep role especially the 9 to 14 or 9 to certification integration so we would have more opportunities to seek preparation for young people across the country.
Jim Shelton:
I mean I think you're going to - you probably are noticing and are going to continue to hear increasing emphasis from us on how we re-think secondary and post-secondary integration and specifically career pathways as a way to engage young people and also make sure that they're career ready. So I think you're going to hear that from us and you guys work around the (P-tech) models it's an exemplary in that space.


In this particular cohort about three grantees, I think you'll see some things that are interesting if that's your area of focus and in particular, you know, the notion of the integration of secondary and postsecondary is something that I think lots of people are trying to figure out how to get right.

Arne Duncan:
Just quickly, obviously (P-tech) and the kids were extraordinary, the principal, the teachers are just - you're on to something really important there. It's early on. It's something we're going to follow very closely. I know other companies are looking to replicate not just in New York or Chicago or other districts but really interesting work and I appreciate you guys stepping out and providing leadership there.

(Anne Kramer):
Thanks so much.
Coordinator:
The next question is from (unintelligible) Telefoundation. Your line is open.

Man:
Hi, Mr. Secretary, Assistant Secretary, great to see you both at education nation. I saw the secretary speech at the National Press Club. Good mention of high quality, early learning opportunities and at the end of that speech trying to get more kids in the quality early learning and the notion that we've got to deal with poverty.


I'm just kind of curious if there'll be any emphasis in coming i3s around, you know, getting to work with kids starting at birth so they don’t look so poor at least educationally when they walk into our K-12 system.
Jim Shelton
Thanks, this is Jim Shelton. Thanks for calling in. We are, as you know, since the very beginning we've had an early learning priority attached to the program. It is an area that we continue to want to push the envelope on because of the way the statute is structured it's very - we'd have to be very focused on ensuring that it's tied to the integration with the K-12 system. But we've also been very fortunate that in every cohort have really strong early learning grantees.


And so in the future, our hope is that as we continue to push towards re-authorization of the program, we'll be able to be really thoughtful about how you expand the full load of opportunities that we can pursue so they could include a broader range of students but in the meantime, we're going to take full advantage of the early learning party that we have.

Arne Duncan:
And obviously i3 is one important funding stream but we had to raise the top early learning challenge by working with five additional states now as, you know, and we want to be in that for long haul.

So we're thrilled that over the past couple of years, we put over 600 million into early child education and we wanted to continue to fund that as we move forward.


So a lot of hard work there and your basic point is this obviously spot on that we got to close that gap before children under kindergarten is the probably the best investment we can make.
Man:
Well thank you. Well we're excited that New Mexico is going to be in that next cohort since we're doing a lot of work down there and I want to thank you both for the emphasis on rural school too we try to help lead that charge in the first round but it's exciting to hear other people picking that up as well. Thank you.
(Arne Duncan):
That was really important. Obviously - frankly now that Jim nor I had a huge amount of (unintelligible) myself. Had a huge amount of the rural experience before we got here and really tried to listen in the part and be very thoughtful there and I think we've taken some pretty important steps in the right direction there but a long way to go.

Man:
Thanks.

Coordinator:
And once again, if you'd like to ask a question, please press star 1 at this time. The next question comes from Carr Thompson, Burroughs Wellcome.
Carr Thompson:
Hi, Suzanne, and hi, Secretary. Thank you so much for this opportunity. We are continually interested in determining whether or not the - any grants that are put out for schools and districts involving children will encourage the focus on STEM learning which, as you know, better prepares them for the work force or if they intend to go on to college will assist them in that sense as well.

Jim Shelton:
Yes. So one of our five absolute priorities is to focus on STEM and then often frankly in the other areas STEM pops-up as well. I think you'll be happy to see strong STEM grantees in this pool that will release very soon. We continue to build on the episodes at present is placed on STEM across the administration, i3 is one of the places where you've seen that consistently since the second year.
Carr Thompson:
Yes. Thank you so much.

Jim Shelton:
Sure. Thanks.

Coordinator:
The next question is from Gregory Mcginity, The Broad Foundation.

Jim Shelton:
Hey, Gregory.

Suzanne Immerman:
Hi, Gregory.

Coordinator:
Please check your mute button. Your line is open.

Gregory Mcginity:
Hi. Jim, one question for you and one of the I think the folks at the i3 program was the ability to sort of help the higher education sector becomes much better at sharing best practices and sharing things that work.

Jim Shelton:
Yes.

Gregory Mcginity:
Probably one of the weaknesses that we have. In looking at the program that you see exceeding aside from the program outcomes themselves, do you see any kind of systemic arrangements that are coming to the four where you see the ability of school district and other source of organizations to better share the practices and the things that work?

Jim Shelton:
Yes. Gregory. Thanks for that question because it's really important and in the first year, we actually didn’t have any resources other than direct grant dollars in order to facilitate that kind of both identification of the effective practice and the sharing of it.

The good news is that we were able to get that flexibility to invest some of the resource and the kind of technical assistance infrastructure you need to get that insight. In the meantime though, communities have been doing that work on their own. There's some really powerful examples. For example, one state -- actually I can guess just go ahead and name it, South Carolina has - got so excited about one of the i3 grantees, the New Tech High School is out of (Knowledge Work Foundation) that they have been using that as a portion of their school improvement grant focus.


So rather than just trying to do traditional improvement, they're doing full redesigns of the schools using the New Tech model to kind of take it to the next level and there are other examples similar to that were communities were looking for solutions to problems and have decided that because of the opportunity of i3, both the additional funding but also a model with some evidence behind it that they're taking full advantage of it.


And while talking about that dimension, we are also seeing people identifying solutions to problems that didn’t get funded through i3 but because they were highlighted and shared their evidence, they have picked them up out of the pool and said, "Hey, I'd rather use this evidence-based program as opposed to using something that the person down the street recommended to me," and that I think is really excited as well because we're seeing the betting process highlight these things not just by funding them but also by the fact that people are submitting them with their evidence.

Suzanne Immerman:
On concept of time. So one thing I want to say is that I think as the announcements are going to be coming in very short order, we, I know will do our part of the department to sort of advertise and get the word out about who the winners are and we'll do our best to tell the story whether they're STEM, early learning, rural and we'll count on all of you to help us spread the word as well if there are things that you can support or you know other funders that might want to support them.


Sometimes, one of our greatest challenges is communication and sort of being able to translate our work into ways that are tangible for the communities. So we'll look to all of you for your help and that in the coming weeks before and after thanksgiving and I just want to offer you Jim and Arne any chance for any final remarks before we close.
Jim Shelton:
The main thing is want to say is thank you very much to everyone, one for showing up today but two for many of you who are showing up every single year, and you not only show up to support the program with your grant dollars but recognizing the importance of the shift to creating a true innovation pipeline from early stage ideas to things that are actually going to scale, recognizing how important that is. You guys have used your voice and your influence to help shape the fields work.


And that is invaluable. I think that is going to -we'll look back and at this point in history and not look at any individual cohort of i3 but looking at this change that happened about the way both federal and some philanthropic resources are deployed and think that was one of the big contributors to the transformation of the education system.
(Arne Duncan):
Just to echo Jim. Just a huge thanks to all of you and I don’t say this lightly. I think i3 is easily one of the best, if not the best example public/private partnership that exist that not just in our department but frankly across the federal agencies.


So this one's been a big dal and we would not have gotten at this point without you guys support so it really means a lot to me. Thanks so much.

Suzanne Immerman:
Thanks, everyone. Have a great afternoon.

Coordinator:
Thank you and this does conclude today's conference. All parties may disconnect.
END
